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ii - Abstract
Ten percent of the global population live in extreme poverty under $1.90 a day. To combat
chronic multidimensional poverty, the Bangladesh Rural Advancement Committee
(BRAC)created the Graduation Approach, which consists of a Big Push effect implemented
through a series of interventions including asset transfer, mentoring, saving groups and a series
of service provisions, to push ultra-poor households to exit poverty sustainably. Implemented so
far in over 50 countries, the model has shown positive results even after ten years of the first
interventions. Sawiris Foundation for Social Development partnered with BRAC and the Abdul
Latif Jameel Poverty Action Laboratory (J-PAL) to implement the program in Egypt, starting in
2018, called Bab Amal. I am looking at the model and focusing on the saving groups and their
effectiveness and comparing them to the current Village Saving and Loan Associations (VSLA)
methodology, implemented by multiple NGOs, and currently adopted by the Egyptian
government to scale on a national level. The methodology is based on qualitative research
informed by semi structured in depth interviews and focus group discussions with the
participants of the program in Assiut and Sohag. The analysis shows that the graduation
approach adopted in Bab Amal, including the saving groups component, has contributed to
increasing savings, creating income generating activities, improving communication and
decision-making abilities within the household and the group and empowering women socially
and economically. The program also raised awareness on issues of hygiene, health, education,
life skills, gender-based violence and drug addiction.
The study also shows very limited borrowing activities which may risk the sustainability of the
model in the growth phase of the enterprises. From a process analysis perspective, it is
recommended to adopt the VSLA model instead of regular saving groups, as it operates from a
bottom-up approach that creates improved abilities for borrowing, improved governance and
ownership of the model, all essential for growth and sustainability. The nature of Bab Amal as a
pilot and the randomized selection of households it adopted, could not allow the self-selection of
the saving groups, which had smaller groups, inefficient for the borrowing activity that is
essential for sustainability beyond the project life.
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1.

Chapter One: Introduction

In 2005, on Trafalgar Square, as President Nelson Mandela was exiting public life, he gave a
memorable speech laying down the truth about poverty. He said:” Like slavery and apartheid,
poverty is not natural. It is manmade, and it can be overcome and eradicated by the actions of
human beings. And overcoming poverty is not a gesture of charity, it is an act of justice. It is the
protection of a fundamental right, the right to dignity and a decent life”(The Guardian, 3
February 2005). As we internalize this reality, we tackle the issue of poverty eradication with an
awareness of our collective duty as a global and national community.
Ending poverty is the first of the United Nations Sustainable Goals for 2030 and a real challenge
especially for developing countries (UN website)1. This goal is in line with the Egypt Sustainable
Development Strategy (SDS, p. 16) 2030, which aims under its Economic Development
indicator, at reducing the rate of poverty from 26.3% in 2015 to 15% in 2030, and people below
the extreme poverty line from 4.4% to 0%. On the Social Justice pillar, the Strategy includes
indicators that aim at reducing the “Geographical gap in human development index” by half from
0.086 to 0.043, the income and consumption distribution index from 31 to 10, and eliminating
the percentage of female-headed households, living under the poverty line from 26.3% to 0%.
Ending extreme poverty and poverty are matters of national security, and an essential step
toward sustainable development, macroeconomic growth, political stability, social harmony, and
achieving peace (CAPMAS, Poverty 2018).
One of the most globally monitored key interventions for poverty eradication is the one
developed by the largest NGO in the world, the Bangladesh Rural Advancement Committee
(BRAC). The Poverty Graduation Approach in Targeting the Ultra-Poor (TUP) was pioneered in
2002 as a holistic approach to help the ultra-poor lift themselves out of poverty. Ninety-three
percent of the program graduates have continued to sustain benefits after seven years of their
graduation. The graduation approach has been scaled in Bangladesh to reach over 2 million
households and 1.1 million households in fourteen other countries (J-PAL website, June 2021).

1
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https://sdgs.un.org/goals

The successful graduation model is built on five components: (1) Consumption support, (2)
technical training, (3) Job placement or seed capital, (4) coaching, and finally (5) saving groups
most often following the renowned methodology of Village Saving and Loan Associations
(VSLA).
Despite the high adoption of VSLA especially in Africa, academic research is short of covering
the impacts of this methodology. In Egypt, VSLA has existed since 2009 and has been
implemented through various international non-governmental organizations (INGO) and
development agencies and the private sector. Nevertheless, academic research is still very scarce
on the topic in Egypt (Shaaban, 2019).
In 2018, Sawiris Foundation for Social Development (SFSD), Abdul Latif Jameel Poverty Lab
(J-PAL), and the Bangladesh Rural Advancement Committee (BRAC) have launched a pilot
program, named Bab Amal, that translates as “Gate of Hope”, targeting 2400 ultra-poor
households in two of Egypt’s poorest governorates: Assiut and Sohag. In March 2022, the
program announced its mid-term review, and the implementation side of the program will close
at the end of June 2022, however, reporting will continue for 18 more months till the end of
2023.
If the graduation approach adopted in Egypt can help exit the over 60 million poor of its
population, it could transform its entire economy, quality of living and it would create social
justice for such a large segment of the population. As SFSD’s Bab Amal is the first graduation
model of BRAC implemented in Egypt, it was certainly worth researching its initial
implementation process, and have a close look at the role of VSLA in it, and how it affected the
whole graduation process.
The Bab Amal program has a large quantitative monitoring engine, spearheaded by J-PAL, that
gathers firsthand data on the details of the beneficiaries’ socioeconomic profiles, progress,
achievements, challenges and failures. The complex pilot requires frequent accurate monitoring
to establish the foundation of what could be a national large-scale poverty graduation program,
hopefully adopted by the government, and engaging multiple stakeholders to reach a large
impact in less time. This big data will translate into policy briefs and reports with
transformational results in the science of poverty reduction in Egypt. This motivated me to go
10

have a close look firsthand with the beneficiaries themselves. I wanted to ask them questions that
would shape my judgment on the real effect of such large transformational policies on the lives
of the poor. Will it truly get them to exit extreme poverty and put them on the track of socioeconomic growth or will it be another development project with large funds that falls short of
any effects on poor people’s lives? How can saving groups create sustainable effects on the
graduation program and on the participants’ lives and projects?
Since the project is still ongoing, the implementation phase ended in June 2022 and at the time of
the thesis writing, the project is undergoing the test of time which means the projects and the
participants are being monitored to see if they will sustain their beneficial results after 18 months
from the end of implementation. This study is not an impact assessment but rather a process
analysis.
I am studying through qualitative research based on individual interviews and focus group
discussions, to understand whether the VSLA has brought sustainable beneficial results, which
means has it been useful to them during the project implementation? In which ways? and
whether they will continue to save in groups after the completion of Bab Amal implementation
phase.
This study seeks to address a gap in the literature due to the scarcity of academic research, except
for Shaaban (2019), with regards to VSLA groups in Egypt, despite its existence since 2009. I
am also particularly interested to observe the role of VSLA in the promising graduation approach
implemented by Sawiris Foundation for Social Development (SFSD) and assess the value of
integrating VSLA in poverty graduation programs.
The next chapter of my research is the contextual framework which provides an overview of
poverty and extreme poverty, as well as the relevant government policies working on poverty
reduction. The third chapter is the Literature Review, where I focus on the relevant graduation
models implemented outside of Egypt and provide an understanding of the importance of the
VSLA methodology. The fourth chapter is the methodology of my study. The fifth chapter is the
discussion of the data, where I have observed the role and effects of VSLA in the poverty
graduation program. Finally, the sixth chapter is the conclusion, limitations, and
recommendations.
11

2. Chapter Two: Contextual Framework

In the contextual framework, I shall discuss two main large topics; the first is a deep and
thorough understanding of poverty, its causes, location, measurement, definitions and
complexities or multidimensionality. If we do not understand poverty profoundly, we will not be
able to assess how we can overcome it. Poverty has complex intertwined causes that need to be
fully understood because based on the understanding, different interventions at variable
intensities and public policies need to be carefully selected accordingly. Each intervention and
policy has costs that need to be borne by public funds, that administrators and policy makers
must be accountable for.
This brings us to the second big component of the contextual framework which is a review of the
existing government policies aiming to reduce poverty through various social protection
programs. The three programs discussed here are Takaful and Karama, Forsa and Wa3y. I shall
discuss each one in detail later in this chapter.
2.1 Overview of Poverty Globally
Eighty-five percent of the world live under S30 per day, sixty percent live under $10 per day and
one in nine people live under $1.90 per day (Roser et al.,2013). This is happening while the top
10 percent earners own 52% of the global wealth (WEF, 2021), and the global economy has
doubled in the last generation 2(Roser et al.,2013).
The 10% global poverty persisted till 2015, the last available reference year, but with
considerable variation across geographical regions. For example, sub-Saharan Africa accounts
for 41.4% of the global poverty while East Asia, 2.3% (Crespo-Cuaresma, et al, 2018). This does
not mean that the global poverty reduction efforts have not borne positive outcomes, quite the
opposite. The 10% persists despite the increase of the global population by 2 billion, between
1990 and 2015. Extreme poverty has been reduced from 1.9 billion in 1990 to 734 million in
2015, thanks to the rapid progress in South-East Asia, while unfortunately the number of poor in
sub-Saharan Africa has been rising. This shift of poverty concentration from high-growth

2

The authors cited the World Bank Data Repository that showed that the global GDP in 2017 was double that of
1994 with adjusted inflation.
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economies to low-growth economies implies that the poverty reduction rate will be slower in the
coming years (Crespo-Cuaresma et al, 2018).
Crespo-Cuaresmo et al (2018) developed an econometric tool that provides methodological
projection of poverty beyond 2030, with the objective to inform the SDG planning and
outcomes. They created poverty pathways up to 2030. The outcome of their study showed that
by 2030, the world will still be having over 300 million individuals living in extreme poverty,
unless further development policies take place.
These income measurements would be more significant if consumption measures are also
available, therefore, countries often rely on their own national poverty lines (when available)
because it takes into consideration the cost of the same basket of goods. To adjust the
consumption costs across countries, the United Nations created the Purchasing Power Parity
(PPP), to reflect cross-country consumption costs, as well as to adjust the per capita income for
cross-country comparison.
Eighty-five percent of the total global population in sub-Saharan Africa, are in poverty, and there
is no sufficient evidence to show that the situation will change by 2030. Development
researchers have highlighted this reality for many years, since development agencies have been
focusing on the less poor and with insufficient sustainability (Roser et al.,2013).
Monetary Poverty lines are measured at the household level not the individual level, members
of a household are defined as poor if they live in a household with an income lower than the
national poverty line. There is an international poverty line set on the US dollar, to facilitate the
global understanding and measurement of global poverty. The international Poverty Line is
currently, in the summer of 2022, at USD 1.90 per person per day, however it is projected to
increase to USD 2.15 by Fall 2022 (World Bank, May 2022).

2.2 Poverty in Egypt
In this chapter I will elaborate on a deep understanding of poverty, its definitions, trends, and
demographics, and will discuss the efforts of the Egyptian government to combat extreme
poverty.
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2.2.1 Defining Poverty
Within a country there may be additional poverty lines, and based on CAPMAS, the
following are the national poverty lines in Egypt.
● Material Poverty Line is the absence of basic needs for living, which are defined
as food (including water), shelter, clothing, and access to education, health, and
transportation services.
● Extreme Poverty line is the inability to secure two meals a day per person.
● Lower Poverty Line is the cost of provision of basic needs for a household.
● Food Poverty Line is the cost of the essential basket of food essential for an
individual nutritional needs of proteins and calories based on the standards set by
the WFP and WHO. This line is the minimum requirement to stay alive and its
cost differs based on the geographical regions.
● Non-Food Poverty Line represents the essential costs incurred by individuals to
address non-food basic needs such as housing and transportation and affect their
ability to spend on food requirements.
● The National Poverty Line is the sum of the Food and Non-Food Poverty Lines.
In Egypt, it is set at an average of 736 Egyptian Pounds (EGP) per person per
month, however it may vary based on the age and number of household members.
The Extreme Poverty Line is set at 490.8 EGP per month per person.
Table 1: Poverty lines threshold per household
Household size

Poverty line based on monthly income
per household

A family of two adults

1667 EGP

a family of two adults and two children

2691 EGP

a family of two adults and three children

3226 EGP.

Source: Compiled by the author based on CAPMAS 2017/ 2018, Poverty data.
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2.1.2 Poverty Trends in Egypt
Egypt started to measure the national poverty lines starting in the year 2000, and since then, the
data has revealed a consistent increase in poverty from 16.7% in 2000 to 32.5 % in 2018 (see
figure 1 and 2), and in Extreme Poverty Line from 2.9% in 2000 and 6.2% in 2018.

Figure 1: Poverty rate in Egypt. 2000-2018.

Source: Chart drawn by the author based on CAPMAS data on 19 October 2021
Despite the growth in the Egyptian economy, the decrease in birth rates and the increase in
government social protection programs, poverty and extreme poverty rates have been sustainably
increasing. Large funds have been paid in social and economic development, but many
successful programs remain limited in impact and sustainability.
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Figure 2: Extreme Poverty rate in Egypt, 2000-2018

Source: Drawn by author based on data from CAPMAS, 19 October 2021
Regional disparities in GDP:
When we talk about poverty, we need to look at disparities, especially regional disparities. One
way of measuring inequality is looking at Gini coefficient trends. Milanovic studied the aspects
of spatial inequalities in Egypt (Verme et al, 2014), and found that in recent decades, regional
disparities ranged on Gini scale between 32.8 and 28.1, which is considered not high compared
to other developing countries. However, the most significant geographical inequalities were
observed between the four main cities with higher income; Cairo, Alexandria, Suez and Port
Said, and the rest of the country (Verme et al, 2014). Interpersonal inequalities are more
pronounced in urban areas with an average Gini of 30 versus rural areas with an average of 26,
which is seen in many other parts of the world.
The study has also shown that there is greater opportunity for income and higher income in urban
areas rather than rural ones. Ninety-three percent of the top 1% live in urban areas, as well as
eighty-one percent of the top 10%. The average urban per capita income is 67% higher than the
rural per capita income. An urban citizen has 17 times more opportunity to be part of the top
percentiles than a rural one.
16

Figure 3: Gini Income Inequality Index 1990-2017

. Source: Compiled by author based on data from the World Bank3 website
The Gini income inequality index shows an average of 30 that peaked in 1999 to 32.8 then
decreased every year till 2012 to reach 28.3, then increased to reach 31.5 in 2017. These figures
seem quite low and may be giving an inaccurate image of reality. To get a clearer understanding
it is important to look at the urban and rural inequality index.

Contribution to GDP by region
Figure (4) shows the contribution of the different Egyptian geographical zones to GDP. It is very
reflective of the economic gaps discussed in the previous section, as it proves how increased
opportunity by zones increases its GDP share, as a consequence. The four zones mentioned
before, Cairo, Alexandria, Suez Canal (which comprises Suez and Port Said), are the ones with
the leading economic weight. Despite the recession of 2018 and devaluation of the Egyptian

3

https://data.worldbank.org/indicator/SI.POV.GINI?locations=EG
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pound in 2016, two leading zones, Alexandria and the Suez Canal area, have witnessed
economic growth, while the rest of the country regressed.
This is another demonstration that where you live in Egypt has a determining impact on your
income opportunity, growth and wealth. This is shown by governorate and by area whether rural
or urban.
Upper Egypt’s contribution to the national GDP remains increasingly very low with a significant
margin from other economic regions. Reaching 44.5% in 2012/2013 and 41.9% in 2017/2018,
Greater Cairo is almost three times more economically productive than all of the governorates of
Upper Egypt, and more than double the next two regions: Alexandria at 18.1% and Suez Canal at
17.5%. This drives an influx of job opportunity seekers into the capital city where the economy
is centralized and draining the other regions from innovation and capital accumulation.
Figure 4: Economic regions contribution to GDP

Source: Drawn by author, based on HDR 2021 retrieved from the CAPMAS economic Census
2017/2018
(It is noted that the value of the regional GDP excludes activities of government and public
economic bodies)
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2.1.3 Demographics of the Poor, the Ultra-Poor, and the Vulnerable.
The poverty rate is the highest in Upper Egypt. and specifically in rural Upper Egypt (51.5 %),
followed by urban Upper Egypt (29.4). When we consider that 28% of Egypt’s urban population
is located in Upper Egypt, whereas a significant 44% of Egypt’s rural population is located in
Upper Egypt, we realize how disproportionate the distribution of poverty demographics is in
Egypt (ENID, 2019)
In fact, poverty in Upper Egypt is both structural and chronic, driven by lower than adequate
public infrastructure, low private capital accumulation, low investment in human capital and the
absence of pro-poor program-based fiscal policy, which collectively lead to deterioration in
living standards compared to other regions (ENID, 2019).
The complexity of this harsh reality is compounded by the nature of Upper Egypt demographics.
A large percentage of the Upper Egypt families are generally large in size, young in age, with
limited educational attainment, and suffering from multiple forms of poverty as seen by the
following data.
1.

High birth rate: Thirty-one percent of the Upper Egypt population is under 15 years of age

(26M), and 29% between 15 and 30 (24.4M). These are the children and the youth who do not
have yet accumulated wealth. These percentages are constantly high, because birth rates are very
high. Although rural Upper Egypt accounts for 25% of Egypt’s population, it accounts for 41%
of births, reflecting the very high positive correlation between fertility rates and the multiple
indicators of poverty. This observation is confirmed by research and data. In fact, seven percent
of families with four members live in poverty (up from 5.6% in 2015), whereas 49.3% of
families of 7-8 members live in poverty and 75.8% of families with over 10 members live in
poverty (up from 74.9 in 2015) (HIECS 2018)
2.

Low educational attainment: Limited educational achievement is one of the main factors

that determine poverty, as about 80% of the poor had only primary education or lower, while
only 3.4% hold a college degree in Rural Upper Egypt (Abdelkhalek, 2018).
19

3.

Food insecurity: Eighty-eight percent of the chronically food insecure live in Upper Egypt,

74.3 % in rural Upper Egypt and an additional 13.7 % in urban Upper Egypt. (ENID, 2019))
4.

Geographic disparities: Fifty percent of poverty is in rural Upper Egypt and 30% in urban

Upper Egypt. Upper Egypt governorates has 30% of the urban population and 45% of the rural
population (AbdelKhalek, 2016). Poverty in rural Upper Egypt is twice the national rate,
whereas the metropolitan zones account for half of the national rate. Rural Upper Egypt houses
25% of the population but has around half of the poor of Egypt.
Intergenerational poverty is very difficult to overcome since upward mobility is very limited.
Egypt’s 1000 poorest villages
A total of 941 of the poorest villages are located in Upper Egypt and the remaining 59 villages
are scattered across the north of the country

No. of

Total number of

Number of

Poorest

Families in the

Poor

Villages

Poorest Villages

Families

Giza

18

28,377

10,357

Beni Suef

13

15,542

Al Minia

310

Assiut

Total

Number of

Population

Poor

Density /

People

km2

133,601

48,811

5,951

5,584

86,807

31,162

1,933

654,148

272,083

3,049,039

1,270,324

1,987

234

527,027

298,569

2,530,302

1,436,795

2,337

Sohag

250

593,151

274,017

2,733,101

1,268,608

2,473

Qena

112

305,470

119,167

1,497,021

587,743

2,276

Aswan

4

1,803

656

6,518

2,391

1,316

Total

941

2,125,518

980,433

10,036,389

4,645,834

Upper Egypt
Governorate

Population in
the Poorest
Villages

Table 2: Egypt 1000 poorest villages. Source: ENID, 2019
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Figure 5 indicates the income poverty rate in Assiut to be at 69% and Sohag 59%, these are the
two poorest governorates, and where the initiative of Bab Amal, that we will discuss later, is
located.

Figure 5: Income Poverty by Governorate, 2011

Source ENID, (2019), PB15, retrieved from CAPMAS and WFP, May 2013, Heba El Leithy
and Dina Armanios.

2.1.4 Poverty is multidimensional and intergenerational
Governments and policymakers assess poverty by the level of income and standards of living
(Abdel Khalek, 2018, and Samuel et al., 2014), however although such measurement is very
important, it needs to be complemented with more direct measures (Anan and Sen 1997). The
concept of poverty includes “deficiency of education, health care, poor housing, absence of
empowerment, unemployment, and private security (Abdel Khalek 2018, Samuel et. Al, 2014).
In 2010, on its 20th anniversary, the United Nations for Development Program (UNDP)
introduced in its Human Development Report (HDR), a new international measurement: the
Multidimensional Poverty Index (MPI), which combines the measurement of deprivation cases
21

and its intensities. The MPI replaced the Human Poverty Index (HPI) previously used in HDR
reports (Alkire & Santos, 2016).

“The MPI looks at poverty through a ‘high-resolution’ lens. By directly measuring
the nature and magnitude of overlapping deprivations at the household level, the
MPI provides information that can help to inform better policies to reduce acute
poverty. The MPI is the first international measure to reflect the intensity of poverty
– the number of deprivations that each household faces at the same time (Alkire &
Santos, 2016:1).

The MPI has three dimensions – health, education, and standard of living - with ten indicators in
total. Figure 5 shows the dimensions and indicators, and the weight given to each one of them.
The MPI is the product of two numbers: the headcount (H) or number of people who are poor,
and the average intensity of deprivation (A). Such data provides the policymakers with better
information on the types of deprivations and allows for better decision-making. For example,
Ethiopia reduced MPI poverty by improving nutrition and water, whereas Bangladesh improved
access to education and Ghana addressed multiple aspects together (OPHI, 2019). Currently, 101
countries apply the MPI measurement.
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Figure 6: Oxford Poverty & Multidimensional Human Development Initiative (OPHI)

Source: Alkire & Santos, OPHI, 2016.
The MPI Egypt report 2021 is an officially recognized study as it is based on the 2014
Demographic and Health Survey (DHS), which is a nationally representative survey of
household characteristics, education, health, and consumption.

Table 3: MPI in Egypt based on DHS 2014
Area

MPI

H

A (intensity) Vulnerable

(incidence)

Severe

Population

Poverty

share

National

0.019

5.20%

37.6%

6.10%

0.60%

100%

Urban

0.012

3.30%

35.80%

1.40%

0.40%

37.20%

Rural

0.024

6.30%

38.20%

8.80%

0.70%

62.80%

Source OPHI 2020
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The MPI measurement shows increased instances of MPI in rural Egypt; almost double the
numbers in urban Egypt, and very similar intensities of poverty in both areas. Severe poverty is
more prevalent in the rural areas than it is in the urban ones.
When examining the dimensions of poverty (Table 4) in Egypt, we find that the education
exceeds 52%, and the health conditions represent almost 40%. These are indications of the areas
of interventions most needed for poverty alleviation in Egypt.
Table 4: Percentage of each dimension and indicator's contribution to MDP in Egypt, 2014.
Dimension

% Contribution to

Indicator

MPI
Education

Health

Living condition

52.80%

39.60%

7.6%

% Contribution to
MPI

Schooling

20.40%

School attendance

32.40%

Child Mortality

25.70%

Nutrition

13.90%

Electricity

0.20%

Improved sanitation

2.50%

Drinking water

0.80%

Flooring

3%

Cooking fuel
Asset ownership
Source: OPHI, 2017
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In the nest chapter, I shall discuss government initiatives designed to address some of these
challenges.
2.2 Government Social Protection Programs
With the rising poverty rates after the Egyptian revolutions in 2011 and 2013, the Egyptian
government started implementing a number of social protection programs, which we will
look at in this chapter. Starting from Takaful and Karama through to the recently adopted
Forsa and Wa3y programs, the Ministry of Social Solidarity has been diversifying its
programs and improving its targeting. In the following paragraphs I shall discuss a few of
these initiatives that relate to poverty reduction and women empowerment.
2.2.1 Takaful and Karama Program
Launched in 2015, the cash transfer program, Takaful & Karama (TKP), is spearheaded by the
Ministry of Social Solidarity. The program is funded by a World Bank initial loan of USD 400
million, that has been extended in 2020 with an additional USD500 million, to reach a social
protection coverage of 3.8 million households or approximately 14.1 million people (MoSS
Website). 75% of the beneficiaries are women, mostly with children (World Bank, June 2021).
Takaful, meaning solidarity, is a conditional cash transfer to families with children younger than
18 years old, with no property ownerships from land, house or store, and no animal assets such
as cattle or sheep, or machinery or car, or fixed employment or social or medical insurance.
Ninety percent of Takaful are women. Half of the TKP beneficiaries are in working age, 62% are
illiterate and 68.6% are from Upper Egypt governorates.
The above level of deprivation applies also to the beneficiaries of Karama, meaning Dignity in
Arabic, but their cash transfer is unconditional for individuals above 65 years of age or suffering
from a diagnosed form of disability exceeding 50 degrees4 in severity (MoSS website).
Based on an IFPRI study (2018), TKP has increased consumption of the beneficiaries from 7.3%
to 8.4% and reduced poverty from the IPL ($1.90) to 11% and by 8% from the NPL (HDR,
2021).

4

Severity of disability indicates the intensity of disability or the degree to which an individual’s performance is
restricted (Source: Martin & Elliott, 1992).
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Despite the relative success of the TKP program, it only covers 20% of the poor population. One
way to cover more beneficiaries is to develop the Forsa program, which aims at graduating the
beneficiaries of TKP into an employment opportunity or a small project with sustainable growth,
and reaching out to new beneficiaries among TKP..
2.2.2 Forsa Program
Launched in end of 2021, Forsa, which means Opportunity, is a Poverty Graduation Program, led
by the Ministry of Social Solidarity (MoSS), as an exit strategy of the beneficiaries of TKP that
are in the working age (21 to 55 years old), to help them earn a bigger income, and allow other
poor households to be covered by the social protection program TKP. 43% of participants
Takaful have been found within the working age, therefore, are eligible to join Forsa, 62% are
illiterate and most of them reside in rural Upper Egypt.
The composition of Forsa target community will come at 70% from the Takaful program, and
30% of those who were rejected from TKP for exceeding the threshold of poverty but are still in
a vulnerable financial state, and 5% of all persons are with disabilities from the Karama
component.
The program started in its first phase with large campaigns to raise awareness and sensitize the
communities to the benefits of joining the new program Forsa to acquire employability and
business skills. The second component is to run capacity building training that ends with decent
employment with social insurance and minimum wage of EGP 2400. Alternatively, Forsa
participants will be given productive assets and technical capacity building for value chain
creation and managing the small businesses.
The current first phase is running in Fayoum, Beni Souef, Menya, Assiut, Sohag, Luxor,
Sharqeya and Qalyubeya. The second phase will comprise Cairo, Giza, Alexandria, Beheira,
Kafr El Sheikh, Gharbeya, Dakahleya, Monufeya, Damietta, Matrouh, Northern and Southern
Sinai, Red Sea, New Valley, Ismailia, Port Said, Suez, Qena and Aswan.
The implementation of the program is done by NGOs under the supervision of the ministry, who
selected the proposed projects through a competitive process of application.

26

2.2.3 Wa3y
In early 2020, the Ministry of Social Solidarity Program launched the Wa3y or Awareness
Program, thanks to a fund by the European Union and the British embassy, with UNDP as a
technical partner. The program targets 3 million beneficiaries of the national flagship social
protection program Takaful & Karama, and other groups of extremely poor households.
It includes awareness topics to address issues such as child education, economic empowerment,
maternal and child health, sexual health and limiting children to two, family positive discipline,
child marriage, FGM, drug addiction, illegal migration, citizenship and religious tolerance,
general hygiene, environment, and people with disabilities. Moreover, during COVID19 they
provided awareness messages about the disease. Currently they are expanding in new topics such
as child labor and alternative families who adopt orphans or homeless children (Wa3y Program
Director at MoSS).
The program delivers to facilitators employed by the ministry in the different geographical
locations a full curriculum and are equipped with a training kit to help them deliver the messages
to households in rural and informal settings (SFSD website, UNDP website).
Poverty has different aspects other than the monetary one, there is poverty in
skills, in education, in negative social practices, religious practices towards
the other, or towards people with disability. It is a mindset and approach to
life’ said Wa3y Program Director at MoSS.
The methodology of Wa3y is based on three components: 1) Providing the missing information
that is missing, 2) Emotional messaging towards positive behaviors and directions to where
government services are provided, 3) Deterrent messaging such as FGM is a crime punishable by
the law. The facilitators that deliver these messages in rural settings should be assertive but also
very encouraging of positive behaviors (Wa3y Program Director at MoSS).
MoSS is currently seeking to increase its pool of 2000 rural facilitators to reach 20,000,
including university graduates. Another complimentary project aims to increase the messaging
by phone, launching campaigns, quizzes, and other interactive tools to create engagement. The
ministry provided 2 million mobile lines to the beneficiaries of TKP to help engage with these
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messages. UNDP is partnering with MoSS in granting funds to NGOs to disseminate these
messages through awareness campaigns, illiteracy classes and community schools. (Wa3y
Program Director at MoSS).
Wa3y is also collaborating with other stakeholders to expand the messaging, such as the World
Food Program (WFP) for disseminating messages through large numbers of community schools,
and with the ministry of education by training school social specialists on the messages, so they
can disseminate them among the students.

2.2.4 Hayat Karima
Hayah Karima (in Arabic meaning Decent Life) has been launched under the presidential
patronage in 2020, with a budget of EGP 700 billion (around USD 450 million at the time of the
launch5), over three years till 2023 (HDR, 2021), to develop Egyptian villages. The ambitious
initiative targets the rural infrastructure, education, health, and employment of 4584 villages, in
175 districts, in 20 Egyptian governorates. The first phase will focus on the poorest 2000
villages in 52 districts with high poverty and illiteracy rates with no access to sewerage systems
and public water networks and a high percentage of women-headed households.
The program aims to improve the rates of basic services to achieve better on the Quality of Life
index, as well as improve health and education services, improved sustainable management of
drinking water and sanitation and create job opportunities and enterprises (HDR, 2021).
The four government interventions are complementary and form a good infrastructure to build on
and collaborate with among multiple development stakeholders to grow the impact and scale of
rural development organizations.

5

The USD in 2020 was around EGP 15.6 and at the time of writing the thesis it increased to around EGP 18.5 after
the recent devaluation of the EGP in March 2022.
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3. Chapter Three: Literature Review
Since the topic of this thesis analyzes the relation between two interventions; the Graduation
Approach and VSLA, the literature review is divided into two parts addressing each intervention
apart or combined.
Both the Graduation Approach and VSLA have been extensively researched outside of Egypt,
but very little academic research has been found in Egypt. Most of the reports and documentation
have been produced by international development agencies, INGOs and government agencies
whether financial or non-financial.
When discussing the poverty graduation programs, I looked at models that took place abroad and
what findings resulted from those models, to understand the value of what is taking place in
Egypt through the intervention I will be discussing in this thesis. There is the flagship graduation
approach by BRAC, that was later scaled by CGAP and Ford Foundation in eight countries of
Africa, Asia and Latin America, and finally looked at the BOMA Project which is also a
graduation program in Sub-Saharan Africa with a different approach than the one adopted by
BRAC, CGAP and Ford Foundation.
In the second part of the literature review, I am looking at VSLA, from its inception,
development and scale, then its effects on women empowerment and on poverty graduation
programs. I relied on international sources such as Karlan (2017), Gash (2017) and Ksoll et al
(2016) to demonstrate international effects, and Shaaban (2019) for Egyptian effects.
3.1 Poverty Graduation Programs
Over the past 20 years, several countries have adopted a range of social protection programs to
confront market risks on their populations. In Africa, those programs increased ten-folds from 25
in 2000, in nine countries, to 245 in 2012, in 41 countries (Garcia and Moore, 2012). Past policy
directions that combine cross-sectoral developmental approach with key social protection
approach are often termed the “graduation approach” and aims to bring the ultra-poor out of
poverty sustainably. But the fear that small cash payments to the extreme poor would create
dependency and undermine labor incentives, have caused concerns to policy makers, as this is
rooted in at least one economic theory (Samson, 2015).
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Samson (2012) identified three exit models of social protection programs around the world: (1)
exogenous, (2) endogenous, and (3) developmental. The first is based on a decline of benefits
over a specific period of time, regardless of the participants' poverty status or economic behavior,
but rather on factors that the participant cannot influence such as time and age. The second
approach allows retargeting based on socioeconomic success criteria. It is more sensitive to the
participants' vulnerabilities but does not present incentives to exit the program, sometimes quite
the opposite, especially if the program has no provision of re-entry in the face of subsequent
shocks, it allows the participants to stay in the program for long periods if they haven’t
succeeded in finding jobs. The third is the developmental graduation, which offers
“comprehensive and integrated benefits that create opportunities for human capital and other
productive investment, livelihood activities and employment”. These benefits are integrated with
cross-governmental public services offered at the macro level, but often the extreme poor are not
aware of having no access to it (Samson, 2015: pp 13-15).
The remaining parts of this subsection introduces some of the developmental approaches to
graduation, including the one applied by Sawiris Foundation for Social Development, which is
the BRAC model and is branded “Bab Amal” or Gate of Hope. Bab Amal itself will be discussed
in chapter five.

3.1.1 BRAC
The Bangladesh Rural Advancement Committee (BRAC) developed a Poverty Graduation
Approach that has proven to be evidence-based and cost effective. The program named
Challenging the Frontiers of Poverty Reduction (CFPR) involves a set of interventions over a
period from 18 to 36 months, after which the participants graduate out of extreme poverty
sustainably. The model was created and tested in Bangladesh in 2002 then replicated it in 10
other countries with varying degrees of success, targeting the ultra-poor (TUP). The five main
components of the program are (1) Consumption support, (2) saving groups, (3) technical
training, (4) job placement or seed capital, and (5) coaching (Rahamatali and Muruka, 2020).
Banerjee et al (2021) citing Balboni et al. (2020) provided evidence of a threshold of wealth
above which the ultra-poor exit out of poverty, and below which they fall back into the poverty
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trap. The big push is a disruptive model that breaks the cycle of poverty and takes households out
of extreme poverty even after 10 years. The impact study showed improvement in income,
consumption, and health at a growing rate during the first seven years and sustains themselves up
to ten years after the asset transfer. Their average daily consumption per person rose from $1.35
to $3.53 at PPP, just above the World Bank’s line of moderate poverty, which is $3.2 per day.
Another aspect emerged which is increased employment opportunities for TUP households,
locally or in other cities, with higher incomes than other households (Banerjee et. al, 2021).
BRAC program combines micro and macro approaches. On one hand, there are regular
household visits by the facilitators or the mentors to address all kinds of problems from the assets
management and matters of profitability and sustainability, to psychological matters such as
building self-confidence and women empowerment or advice about health and education issues.
On the other hand, BRAC works on a policy level to advocate for the model among governments
through continuously monitoring, coding and researching the outputs from the intervention and
control communities around the world.
Currently, the BRAC TUP model or Graduation Approach has been implemented and studied in
over 50 countries.
Figure 7: The Graduation Approach

Source: ultra-poverty.org
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3.1.2 CGAP and Ford Foundation
Based on the success of the Graduation Approach developed by BRAC, Ford Foundation
partnered with the Consultative Group to Assist the Poor (CGAP), which is a global coalition of
34 development organizations, headquartered at the World Bank, seeking to advance financial
inclusion across the world (Sheldon, 2016). Between 2006 and 2014, the partnership decided to
pilot the Graduation Approach, through NGOs in 10 sites in 8 countries in Africa, Asia and Latin
America, equipped with a robust research and monitoring framework to capture the learning and
trends from the pilots.
The findings were extremely positive. It was found that the program” increased levels of income,
achieved sustained gains in household consumption, assets and food security at least one year
after the two-year pilot programs ended” (Sheldon, 2016: 3-4.).
Following the success of the pilots, the coalition established a strategy of outreach to
governments to advocate for the adoption of the model to scale; they reached 24 developing
countries by 2012. Moreover, they extended funded technical assistance to countries in Latin
America.
Banerjee et al. (2015) observed the heterogeneity of the impact, which can be due to various
reasons such as the intensity of poverty at baseline, the patience to continue to use the asset for
long-term investment at the cost of limited revenue at the short-term versus selling it quickly,
and the profitability of the income on the short and medium terms.
By 2015, 22 governments in Asia, Africa and Latin America were adopting the Graduation
Approach and 13 NGOs were developing and implementing their own versions of the program.
As soon as 2016, 58 countries had graduation projects in operation. It became noticeable that the
scaling and variation of the model in its implementation, created the following features.(Sheldon,
2016).:
● Increasing government interests in adopting the graduation approach.
● Projects that were predominantly rural started to be implemented in urban settings.
● Targeting became more diverse, it started to be applied to less poor, youth, people with
disabilities, indigenous people, internally displaced, elderly and refugees.
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● Increased innovation in the implementation including adoption of technological tools.
● Increased research and data collection

3.1.3 The BOMA Project
The BOMA Project is a US and Kenyan NGO, mandated to end extreme poverty amongst
pastoralist women in Kenya. BOMA developed a graduation program entitled the Rural
Entrepreneur Access Program (REAP) to help the ultra-poor access a pathway out of poverty.
The two-year program provides the ultra-poor women with a seed capital, business and life skills
capacity building, mentorship and a savings program. The REAP program ran from 2011 to 2013
and graduated between 2013 and 2015.
The REAP model is a sequence of accurately studied and refined interventions for a duration of
16 to 24 months. Targeting happens with three tools; communities’ nominations, their own
targeting tool, a baseline survey conducted by independent expert enumerators. Each
participants’ project receives an initial seed fund of USD 200, and after six months and based on
a positive progress report they take an additional USD 300. All cash transfers are made digitally,
as of 2021, since the program provides them with phones with mobile cash transfer service..
Throughout the program cycle they receive mentorship, life skills and financial literacy at
various levels of knowledge, covering supply and demand, pricing, profit, record keeping, saving
and borrowing, marketing, investing and planning. These were followed with life skills sessions
related to household management, maternal health and natural resource management. After six
months, they start forming the saving groups that continue till the end of the cycle. All saving
groups are then registered with the County social services, so they become formal entities, and
depending on their choice they help them open a bank account (BOMA Project website6).

6

https://bomaproject.org/
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Figure 8: The BOMA Project.

Source: The Longevity Study, September 2018, (open source)
In 2018, an evaluation of the REAP graduation model showed very positive results. The study
has been made on over 3000 graduates and over 1000 projects, 3 to 5 years after their graduation,
in 12 locations in Kenya. The findings have shown substantial increase in income, 13% at
household level and 20% at the business level, compared to their endline. There has been
however, an increase in livestock sale from 51% at the endline to 86%, which is a significant
increase. When we look at the performance on savings, we find there has been a big drop in
saving groups, a decline from 93% to 17%, which explains why so many asset sales took place.
However among those who continued to save in groups, there has been an increase in savings by
66%. (BOMA Project, 2018).
This highlights the effects of saving groups in graduation models, and how important they are to
continue to avoid loss of assets.
In April 2022, a progress brief was written by Professors Carter and Zheng from the University
of California, and Jensen (2022) published by Feed the Future Lab, that showed very interesting
results. The researchers conducted a randomized control trial that combined the program with
Index-Based Livestock Insurance (IBLI). “IBLI is a donor-funded program aimed at designing,
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developing and implementing market-mediated, index-based insurance products to protect
livestock keepers, particularly in the drought-prone arid and semi-arid lands. The IBLI is based
on satellite data, measuring the quality of pastureland every 10-16 days. These data predict
livestock mortality.” (CTA, 2018).
The findings showed evidence of substantial increase in income, and “how program saturation,
preferences and depression affect the program’s outcomes” (Carter et al., 2022). Participants
who completed two years had 324% more in business assets, 32% in household cash income on
average and 502% in savings. REAP had a return on investment of 3.1, which means for every
dollar spent they had a return of three dollars. Using a psychometric scale, they estimated that a
third of the participants had scores that predicted severe depression, which would affect their
participation and success.
The BOMA Project is one of the most interesting applications of the graduation approach that
also combines with evidence-based success the saving methodology.
Graduation approaches in their variable designs have in common a number of interventions
concentrated in a limited time period and have shown to have efficient and sustainable effects on
their participants. The challenge will remain the high cost of these interventions which need to be
evaluated in the light of the high cost of poverty in hindering the growth of nations, as well as
their human rights and social justice implications.

3.2 Village Saving & Loans Associations (VSLA)
In the early 1990s, CARE Netherlands’ Moira Eknes developed the Village Savings and Loans
Associations (VSLA) to address a gap in capital for the rural women in Niger. The model had
origins in a local traditional model, the ROSCA (Rotating Saving and Credit Association), which
evolved into the Accumulated Saving and Credit Association (ASCA). The model took time to
develop but later it has been named VSLA by CARE and scaled to over 77 countries and over 20
million active members (VSLA website) through six main INGOs such as Oxfam, Catholic
Relief Services (CRS), PLAN, Agha Khan Foundation and PACT (Private Agencies Cooperating
Together). Other relatively smaller groups have been developed through World Vision, World
Relief, Trickle Up, and Peace Corps (Allen & Panetta, 2010).
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The SEEP Network (2018) reports on numerous impact studies that display the effects of VSLA.
It quotes Karlan et al, (2014) and Frisancho, V. and Valdivia, (2020) who found that VSLA has
shown to be the most effective methodology to promote financial inclusion, formalization
benefits, and life skills. It may have had, however, modest effects on monetary poverty, but has
succeeded in addressing idiosyncratic shocks and home improvements (Frisancho, V. and
Valdivia, 2020). A study by CARE (2018) estimated the demand for saving groups to be as high
as 600 million.
Ledgerwood and Johnson (2018) assures that scaling VSLA sustainably government and market
actors must lead in group formation, training and continuous services and support (SEEP, 2018).
In fact, such findings are shared with most of the global research community who have
thoroughly researched VSLA in Africa, Latin America and Asia, with multiple methods
including quantitative, qualitative, mixed methods, impact studies using probit and
heteroskedasticity linear regression models (Bannor et. al, 2020), and agreed collectively on the
positive impact of VSLA on increased monetary revenues, household and individual welfare and
self-esteem (Shaaban, 2019, Osei-Fosu, Dampah & Buabeng, 2019, Beyene & Dinbabo, 2019;
Beyene, 2018; Orame, Anigbogu, & Nwankwo , 2021, Bannor et al, 2020, Osei-Fosu, Dampah
& Buabeng, 2019, Alerigesane, 2012, Brannen, 2010). Moreover, many have found the
outcomes of VSLA to have supported significantly the improvement in children education and
schooling, household diet and nutrition, household access to health services (Brannen, 2010;
Beyene & Dinbabo, 2019; Beyene, 2018; Orame, Anigbogu, & Nwankwo , 2021, Alerigesane,
2012), initiative taking and improvement in decision-making abilities within the household,
improved communication within the group (Shaaban 2019, , even if this did not necessarily
reflect in improvement in public communication outside of the group and the household
(Beyene, 2018)
VSLA has been found to be successful and sustainable in savings, generating income by access
to lending from the members
Recommendations consistently called for government adoptions of VSLA to create opportunities
for the members to form associations and open joint accounts in formal institutions such as banks
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or posts to protect their savings, and grow their investments (Osei-Fosu, Dampah & Buabeng,
2019; Beyene & Dinbabo, 2019), raise awareness about the culture of saving and microenterprise creation, government and micro-finance institutions support (Alerigesane, 2012).
Savings Groups and VSLA have been found to promote access to markets and value chains to
the beneficiaries with markets and value chains to build their resilience and grant them access to
formal financial services (Rahamatali and Muruka, 2020).
VSLA and other saving groups have proven to be flexible, easy and adaptable, and have allowed
participants to access markets. They are important tools for the following reasons:
-

Provide financial education to the ultra-poor

-

Build self-confidence and improve social standing

-

Access to capital otherwise unavailable through formal institutions

-

An efficient platform to build capacities and share ideas and information

Governments adopt the methodology they can help scale it by creating a stronger enabling
environment, improving sector coordination by sharing valuable information about the market or
various technical inputs, by easing the access to formal financial services including loans, it
contributes to gathering better data and evidence, and by prioritizing saving groups in public
development interventions (SEEP, 2018).
Gash (2017) found that, across 53 studies, Savings Groups have had consistent positive impact
on member’s savings, access to credit, food security, business investment, resilience, solidarity
among group members, asset accumulation and consumption, and may contribute to a reduced
incidence of gender-based violence and early marriage (Vandergaag et al. 2017; Gash 2017; IPA
2012).
On Women’s Economic Empowerment 2016 and 2017, the Secretary General’s United Nations
High Level Panel reported that saving groups are considered pathways to women’s economic
empowerment.
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VSLA was introduced to Egypt in 2009, through the Banking on Change program, implemented
by CARE International and PLAN International, and funded by Barclays Bank. Since then,
several development players including UN Women and AlexBank implemented VSLA projects
with successful results. In 2017, during the AFI Global Policy Forum, the Central Bank of Egypt
signed a memorandum of understanding with the National Council of Women to scale the model.
An impact study has been developed in 2017, by an independent researcher, three years after the
completion of a VSLA program in six villages of Assiut and Beni Suef, and I will be referring to
that study later in my study when I start discussing the effect of VSLA on women empowerment.
In June 2022, CARE Egypt closed a VSLA project where a digital system has been piloted for
the first time in Assiut with over 3000 women. For the sake of the study, the classic VSLA
model is considered.
The methodology consisted at the beginning of groups of women meeting diligently on a regular
basis (weekly or bi-weekly) to save the same amounts of money together, one-month loans were
approved, and the money cashed out equally at the end of the 6-12 months cycle. Over the years
and across countries and organizations variations to this basic model took place. However, the
success of this methodology relies on three main characteristics: (1) it is time-bound, the cycle
does not exceed one year to avoid complicated calculations and to address the annual needs,
including the interests earned on loans if applicable; (2) democratic and transparent governance,
all the members know how much money is saved every time; (3) The system is autonomously
managed by its members, they choose their board and decide on their rules of engagement (Allen
& Panetta, 2010).
VSLA in Egypt
In Egypt, the model consists of 15-25 women, mostly illiterate, saving on a weekly basis,
amounts based on the agreed size of shares (typically 5 EGP) and up to 5 shares per woman per
week to avoid distorted balance of power over the group. They also decide on the percentage of
the interest rate for loans, as well as the amount of insurance for emergencies. The former is
usually around less than 5% and does not exceed 10%, the latter is around 1-2 EGP per
participant per week. After one month of saving, they start collectively discussing within the
group to whom they should start lending the amounts saved. The borrower should present her
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project and its feasibility, and the group approves collectively. The borrower can take an amount
not exceeding three times what she had saved in the collective fund and based on the group’s
initial decision she might be subject to a small interest rate. She should pay back the amount
borrowed within the cycle duration, on a flexible system, which is a major advantage over rigid
systems adopted by MFI organizations (VSLA7 website).
Figure 9: The VSLA Cycle

Source: Drawn by author to simplify the VSLA process.
The VSLA website provides regular training and tools to development executives and field
officers to keep growing the VSLA groups and members.
The methodology has since been integrated into several economic empowerment projects,
especially in the agricultural, dairy, handicrafts, and various rural value chains. More recently,
BRAC has adopted the VSLA methodology as an integral part of its poverty graduation program,

7

vsla.net
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to teach ultra-poor people, especially women, basic financial education, project management and
other life skills such as WASH and maternal and infant health.

3.2.1 The effects of VSLA on women empowerment
Despite the widespread use of VSLA in the developing world, which in itself is evidence of its
effectiveness, and the fact that there are entire communities that keep repeating year after year
VSLA cycles, there is scarce academic research about it. Ksoll et al (2016). provide evidence
through a cluster randomized trial on a VSLA project in Northern Malawi, over a two-year
period, that VSLA has a significant and positive effect on improved food security, and
strengthened household income indicators, in the poorest, most rural areas, constrained by lack
of access to financial institutions. By creating savings, VSLA provided credit opportunities to
significantly increase small projects financial returns, and investment growth (Ksoll et al., 2016).
Other research has shown that VSLA “smooth consumption and employ strategies to cope with
risks”(Conning and Udry, 2007), and that women become more forward looking (Beaman et al.
2014, cited by Skoll et al. 2016)
On the other hand, Karlan et al (2017), in an impact study in Ghana, Malawi and Uganda, find
that VSLA has had positive effects in women empowerment and investment facilitation,
however, it cannot sustain critical market shocks, such as damage to crops due to droughts or
other natural or economic shocks. This is of course understandable since VSLA is meant to
smooth consumption, empower women, and increase overall income. Disruptive economic and
natural shocks are too costly for them to overcome.
Frisancho and Valdivia (2020) conducted a randomized trial control assessment in rural Peru, to
evaluate the impact of VSLA on poverty, vulnerability and financial inclusion, over a two-year
period. They find that VSLA reduces household vulnerabilities, increases female labor
participation, and fosters greater agricultural specialization in poorer areas.
“Access to savings groups also leads to a four-percentage point increase in access to
credit among women, mainly driven by access to the group’s loans. However, the
introduction of savings groups has no impact on the likelihood to use formal financial
services. On the contrary, it discourages access to loans from formal financial
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institutions and microfinance lenders among the unbanked.” (Frisancho and Valdivia,
2020)
The most known paper on VSLA in Egypt is authored by Shaaban (2019), where she interviewed
368 women and men from seven villages in Upper Egypt, randomly selected from a population
of 1627 women and men, in a project run by CARE International and PLAN International.
Shaaban found that VSLA was a more mature model from ROSCA, but both models managed to
empower women in gaining more decision-making ability of their household and controlling her
financial resources, and solving problems around children education, health, and marriage, it also
allowed them to start small enterprise activities. VSLA gave them a broader awareness of
financial management, better group cohesion, and confidence to speak up and voice their
opinions. VSLA developed a community of influential people in the community to help solve
problems at a community level, such as inheritance problems, and mapping of economic
activities, to provide insights on the needed potential projects (Shaaban, 2019)

3.2.2 The effects of VSLA on graduation programs
The BRAC methodology has been tested and validated by several development partners such as
CGAP, Ford Foundation, SEEP, and others, to successfully drive participants to pass a specific
poverty threshold, with significant probability not to return back to extreme poverty, within 18 to
36 months. Increasingly, governments consider the graduation approach to end extreme poverty
among their population.
A key element for poverty reduction, inclusive economy and household resilience, is the ability
to access the market. Not all value chains in the graduation approach have access to the market,
often rural women prefer to have small projects from home, growing poultry and livestock. One
way of promoting market interaction can be promoted through VSLA groups.
Such gatherings have also proven in all the graduation programs to be an efficient platform to
strengthen participants’ knowledge, self-confidence, and resilience. The savings support their
investment expansion, group cohesion, and may give them access to formal institutions, if
governments start including them in their banking systems.
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Usually saving groups leave the decision to set the minimum saving amount every week to the
members, however, when the saving group is linked to a graduation program with graduation
criteria, they must set the minimum amount to ensure they reach that amount at the end of the
cycle. For example, if the graduation criteria requires the individual saving to reach a minimum
of 480 EGP, then the weekly minimum amount will be 10 EGP, whereas if the graduation
criteria is to reach a minimum of 960 EGP, then the minimum amount saved weekly should be
20 EGP.
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4. Chapter Four: Methodology
Bab Amal relied on extensive technical support from BRAC and impact measurement from JPAL. The Bab Amal program design and implementation team attended a technical workshop in
Bangladesh to see firsthand the BRAC model and acquire deep knowledge of it. The model relies
on extensive data gathered and analyzed by J-PAL. To select 2400 participants, they collected
data from over 30,000 households in Assiut and Sohag. Strict measurement of baseline, midline
and progress are being followed, to eventually be able to accurately measure impact of the
program, 18 months after the end of the implementation phase.
This is why I opted to study the model from a qualitative perspective rather than a quantitative
method. I wanted to ask the participants on how the program affected them, and how useful was
the VSLA methodology in supporting and sustaining the results of their project that is based on
asset transfer.
In my study I do not have access to large data, since Bab Amal is still in its pilot phase and such
information is strictly confidential, however, through the focused interviews and group
discussions, and based on my knowledge of VSLA, I was able to conduct a process analysis.
What I mean by process analysis, is to decompose each phase of the saving groups conducted by
Bab Amal, and closely analyze each phase to evaluate its likelihood of sustainability and growth.
Among the components I looked at were the size of the groups, whether they were self-selected
or grouped by the project, the size of the savings, the size of the loans, the sources of their loans,
the interest rates if applicable, the types of projects they invested in, the marketing efforts they
engaged in, the effects of the saving groups on the personal and social empowerment, the
relationships within the household and within the village.
I must mention that I have a bias for VSLA, having known and appreciated this methodology
since my work in CARE International in Egypt between June 2012 and June 2017 and later in
PLAN till 2018. I witnessed the efforts of scaling it and seeking the adoption of the government
that took place in the following years, as discussed in the findings.
I first obtained an approval from Institutional Review Board (IRB) from the American
University in Cairo on December 12, 2021, then I contacted the team of Bab Amal at SFSD in
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November 2021, and received their approval to conduct a qualitative study on their project and
interview their staff and beneficiaries on May 15th, 2022, upon submitting an interview guide (in
attachments), the IRB approval, and samples of previous research I had drafted during my
Master’s studies.
I traveled to Assiut then Sohag from 21-26 May, 2022s. I first met the project team from Giving
Without Borders in Assiut (GWLA) who facilitated the access to the beneficiaries on the
following two days, then I met the staff of the Egyptian Association for Human Development
(EAHD) in Sohag during my visit to the city from 24th to 26th May. The staff of both NGOs
implementing the project at the grassroot level, gave me access to successful projects and a few
unsuccessful ones so I can understand the reasons behind both outcomes.
I conducted semi-structured interviews with the beneficiaries individually and with the SFSD
staff as well as GWLA and EAHD in Assiut and Sohag respectively. I also had focus group
discussions with the saving groups, and with the staff of GWLA and EAHD.
Moreover, I had more online interviews with other stakeholders to complete my understanding
and my research. The following list reveals accurately the total number of interviews and focus
group discussion I conducted during my thesis research.

1. Semi-structured focus group discussions, during VSLA gathering, with 9 participants
from East El Meabda, Abnoub district, and 9 women from ElShameya, Sahel Selim
district, both in Assiut governorate.
2. Semi-structured focus group discussions, during the VSLA gathering, with 9 participants
from Banho and 7 women from ElSafiha, both from Tahta district, Sohag governorate.
3. Semi-structured in-depth interviews with 25 female participants from the Bab Amal
project, in the locations mentioned above.
4. Semi-structured in-depth interviews with 9 field staff in Assiut and Sohag, who have
been working on Bab Amal from Giving Without Borders in Assiut and the Egyptian
Association for Human Development in Sohag.
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5. Semi-structured in-depth interviews with 2 management staff, who have been working on
VSLA projects from Sawiris Foundation for Sustainable Development (SFSD).
6. Semi-structured interview with an executive from the Central Bank of Egypt,
7. Semi-structured interview with a field officer with CARE Egypt in Assiut expert in
VSLA programming,
8. Semi-structured interview with Wa3y Program Director at MoSS.
For data collection, I first spoke with the SFSD team in Cairo, and after the written consent of
the management in Cairo, I traveled to Assiut first. I had an informative session through a focus
group discussion with the implementing team there. The next day, I traveled to the village to
meet the participants, where I had one focus group discussion and a series of one-on-one semistructured interviews based on the one attached. I asked multiple questions to find evidence of
empowerment, sustainability of positive outcomes, future strategies for growth or overcoming
hardships if the outcome was negative. The same routine took place in Sohag, with the exception
that I met with the implementing team after my field interviews, which allowed me to ask
different questions with regards to what I saw in the field such as how they would mitigate the
loss of the animal assets.
Most of the sample are women but there were a few men. Wherever the men were involved they
were empowering their wives, the latter were the ones participating in the VSLA groups, and the
men were the ones who received the assets. The participants’ ages were mostly in their thirties
except for a few in their forties and fifties.
All the data has been collected, transcribed, and analyzed by myself. I looked at the data and
found 3 key themes on economic empowerment, social empowerment, and linkages to formal
institutions. The first theme focuses on three sub-themes which are effects on savings, effects on
borrowing and effects on market creation. The second main theme is divided into three other
sub-themes which are personal empowerment, household stability and community creation.
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5. Chapter Five: Findings and discussion: The role of VSLA in poverty graduation programs
In 2018, Sawiris Foundation for Social Development, BRAC, and J-PAL partnered to begin an
adaptation of the graduation approach in Egypt, under the name of Bab Amal, or Gate of Hope.
The pilot is being implemented on a field level by two local NGOs; Giving Without Limitations
in Assiut and the Human Development Egyptian Association in Sohag.
The pilot took place in the poorest rural households of Assiut and Sohag, which have very high
poverty rates, respectively 67% and 60%. Researchers screened 21,000 households in both
governorates through a proxy means test. The identified households were further filtered to be
reduced to 3,469 ultra-poor households, the official target of the pilot.
The program applied a randomized control trial measuring three dimensions and keeping a fourth
as control with no interventions. The three dimensions are the Standard Program, the Low-Cost
Program and the Female-Targeted Program.
Table 5: The Bab Amal model.
Table 5: The Bab

Standard Program

Low-Cost

Female-Targeted

Comparison

Amal model. Program (864 households)

Program (773

Program (823

Group (1009

Component

households)

households)

households)

Monthly Consumption EGP 400

EGP 300

EGP 400

None

Chosen by

Chosen by

Chosen by

None

household from a

household from a household from a set

support
Asset choice

set of assets valued set of assets

of assets valued at

at EGP 10,000

EGP 10,000

valued at EGP
5,000

Monthly visits

Two household

One household

Two household and

and two group

and one group

two group visits

visits

visit

Source: Assaad et al, “Graduating the Ultra Poor in Egypt” (Document received from SFSD)
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None

In monthly visits, field staff spoke to the participants about various life skills topics such as
maternal and child health, gender empowerment, hygiene, and health. Participants also receive
technical training on asset development, linkage to government services, assistance to obtain
identification documents, access to saving groups, and to village solidarity committees.
A variety of outcomes are being measured such as income, consumption, employment, nutrition,
health, gender agency, and household finance.
The implementation of the program will end in June 2022, and the impact will be assessed at the
end of 2023. The total budget of the program is 39.8 million EGP, with an average cost per
beneficiary of 16,000 EGP for 2267 participants (SFD report)
Bab Amal based their interventions on the solid belief that poverty is not only income monetary
poverty, they looked at the national and international poverty lines, expenditure patterns and the
characteristics of the ultra-poor. From such intensive observations, the J-PAL research team
developed inclusion and exclusion criteria. Those excluded are automatically out of the targeting.
The program started with the Proxy Means Test (PMT) which uses the inclusion and exclusion
criteria for targeting. This is the preferred method of scientists but is very unpopular among the
communities, because they do not get to decide those whom they consider poor versus those
whom they deem non-poor. This is why Bab Amal resorted to a hybrid model, a mix of both
methods of targeting.
“It is not right to rely only on the community targeting because we will face several
challenges, firstly the Selection Bias, because when you must choose 10 out of 500 you
will be naturally inclined to choose those you like or those you know or those you are
convinced of their poverty. Secondly, the Elite Bias, which relates to power dynamics and
means that if you are sitting with the elite of the village and they provide nominations of
poor households and you know that others may be more worthy, you don’t dare
contradict them. Therefore, we do not like to rely exclusively on community leaders on
the targeting, so we had to opt for a hybrid model between PMT scoring and community
targeting. We know that the PMT score is the most scientific method, but this is what we
had to settle for to ensure that the communities are not upset and that we have a decent
level of objectivity in the selection (SFSD Director of Learning and Strategy)”.
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The selection of the most deserving poor household will always be a very critical and sensitive
matter. It is a matter of substantial livelihood improvement which means better quality of life for
the couple and their children including health, schooling, residence, and a promising future. Most
households would want to take part in it and having a threshold of inclusion and exclusion might
be harsh to accept. But not having one is impossible in the implementation, measurement and
impact. This difficulty in selection is further elaborated by SFSD Director of Learning and
Strategy when he highlighted the following:
“There is an additional challenge when relying on community targeting is that
when the entire community is poor, it becomes the norm, and they cease to
identify themselves and others as poor. So, if the household head is a lawyer who
built for his family a 3-storey house, but hasn’t been working or maybe another
household head relied on a father working abroad who then died, he is
considered poor but the community might see him as non-poor because he is a
lawyer, so he does not fit their image of the poor. The person himself might not
consider himself or herself poor because they do not have a self-image of poverty,
they would never feel it or admit even if by national and international standards
they are considered poor” (SFSD Director of Learning and Strategy).
This perception of poverty and self-image is a very important component to be considered in the
selection process, not only the inclusion and exclusion, as their pride might prevent them from
getting what they deserve. Those people may also be the ones who will have higher results as
they may have a mentality of abundance, possibility and opportunities versus the ones of scarcity
and defeat. They may be natural leaders who inspire others to defeat poverty.
J-PAL defined the exclusion criteria for Bab Amal if a household meets one of the following
criteria:
1. The household owns at least one vehicle (car, toktok, motorcycle, etc.)
2. The household owns a land of 5 kirats or more
3. The household owns at least one large animal (cow, buffalo, horse, camel, … etc.)
4. The household owns at least 4 medium-sized animals (goat, sheep, … etc.)
5. The household occupy a residential space of 3 floors or higher
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6. The household receives transfers from outside the family with value of more than

1,000 EGP per month or higher than 12,000 EGP per year
7. The household owns an organized project (Coffee, shop… etc.)
8. At least one of the household members working abroad and send an amount of more

than 1,000EGP per month to the family or more than 12,000 EGP annually

The hybrid model was not without conflicts between what the researchers identified as poor
households, based on the PMT score, and what the community leaders would perceive. This is
why it is essential to localize and contextualize the selection process should this program go to
scale at a national level and become adopted by the government. It is not one one-size fits all as
one may perceive, it must fit the local context of each country or community to successfully
scale. This has been explained by SFSD Director of Learning and Strategy as follows:
BRAC is a global model highly complex that requires local adaptation from one
country to the other in the over 50 countries it has been implemented. The BRAC
coordination team meets online with the SFSD operation team, on a weekly basis,
to answer questions, suggest ideas, or show examples of solutions from other
countries. They would also provide adjustments or opportunities, seeking always
to improve the results of the program (SFSD Director of Learning and Strategy).
This critical element of adaptation requires close attention by the program designers, since the
Bab Amal is implemented in only 2 governorates for 2400 beneficiaries, what would this mean
when scaled for millions of Egyptians. Should we start by covering the entire two governorates
then move to other ones or should we work vertically by selecting a few villages in all 26
governorates? How would the coordination teams operate together, especially if they worked in
multiple government and non-government organizations? These are questions that will be
discussed after the completion of the Bab Amal impact study in 2024.
.After an 18-month term, the Graduation criteria set by BRAC, agrees that when a set of inputs
are implemented, the poor will be able to graduate. However, these inputs do not guarantee
100% success rate, because by the time they graduate their investment might double but so will
the prices, which poses new challenges they hadn’t addressed before during the program period.
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This leads us to what J-PAL is doing, they look at all the various aspects such as
family dynamics, sustainability of income, expenses and compare in a scientific
manner the difference between those who entered the program and those who
haven’t, the control group, and identify accurately the changes that happened to
the two groups. This is what they looked at in the midterm and will look again
later in the year. This is exactly what we will look at when we try to understand
what happened to the two groups. Graduation is not a fair term for a short-term
application of the program, the word graduation relates to stability of income,
and this requires more time to accurately evaluate. (SFSD Director of Learning
and Strategy).
BRAC’s TUP sets the graduation period from 18 to 36 months, taking into consideration the
difference in household and community contexts, the socio-economic challenges, the personal
individual abilities between beneficiaries. It is a journey of learning, daring to change, taking
initiatives and planned risks, mindset changes, and resilience building. These habits that took
generations to build need time to alter, which is not the same for everyone.
Bab Amal, however, decided to test their pilot in the shortest possible period due the high cost
factor, especially with a program that aims at being adopted by the government and scaled
nationwide. Currently the program has ended its operational component in June and will start
working on an extensive monitoring and evaluation phase that will be followed by a thorough
documentation to support their claim for a need to scale nationwide.
In the following paragraphs, I shall discuss Bab Amal's findings, and those coming from an
impact study for a European Commission and UN Women funded project called “Kadam EL
Kheir”, implemented by CARE Egypt in Beni Suef and Assiut in 2014. The study was developed
by an independent consultant for CARE Egypt and took place in 2017, three years after the
project ended.
I received the final report of Kadam El Kheir from CARE International directly, as I did not find
it online. I found, however, the media covering the closing event with all the main information
and mentioning the main stakeholders: The EU Delegation in Egypt, UN Women and CARE
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International in Egypt (UN Women website, 18 December 2017) (El Yom El Sabe, 5 December
2016).
Kadam el Kheir was funded by the EU and implemented by UN Women and CARE
International in Egypt in 3 villages of Assiut and 3 villages in Beni Suef, over a period of 5
years, ending in December 2016. The study took place in early 2017 and was submitted in March
of 2017. The study used mixed methods as it prepared a quantitative survey that was answered
by 712 women, as well as a quantitative study where she interviewed 120 women in individual
and focus group discussions. Over sixty percent of the women participating in the project were
between 30-49 years of age, with basic literacy 67.8% among men and 33.3% among women,
and with average size of five members per household.
The study showed positive social outcomes on levels of self-confidence, higher ability for
conflict resolutions, improved communication skills and self-expression, improved relationship
with their children, however it did not find improvement in public speaking. The project has also
found evidence of substantial improvement in household health, nutrition, livelihoods, and
residence. It has not however found evidence in household decision making.
On the economic empowerment side, the study has found evidence that 98.1% of the participants
borrowed from the VSLA boxes to grow their investments.
The aim of this comparison is to display the different aspects and explore whether a saving group
is more effective than a VSLA model or not. I shall discuss these aspects within four main
themes; the economic empowerment of the participating group members from a borrowing and
lending lens and their effects on market creation, then I shall look at the social empowerment
aspect from personal, household and community perspectives. Finally, I will observe the role of
VSLA as a catalyst for program graduation programs and what is happening in the Egyptian
ecosystem for VSLA, especially the recent government adoption of the model.
5.1 Economic Empowerment
There is no doubt that Bab Amal has had a huge impact on the household beneficiaries of the
program. The big push effect allowed them to have capital for the first time, in addition to the
much-needed mentorship throughout the program. This allowed them to invest from home and
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have hope for the future. The saving activities granted them financial resilience and provided key
information on life skills that worked on mindset adjustments and an increased sense of security
and self-confidence.
“When a participant asked me “why would you not give us a cow instead of five
sheep? there was this other NGO that gave me, a few years ago, a cow” I asked
her where is that cow now? she replied, “I sold it.” (NGO senior manager).
An NGO senior manager told me this story to highlight the value they are bringing in providing
continuous mentorship and how this intervention may be more important than the asset itself. The
value of Bab Amal is not simply asset transfer, like previous projects, it is the integrated approach
of combining much needed complementary interventions that ensure growth and sustainability in
a concentrated fashion, which they called the Big Push.
At the end of the cycle of Bab Amal, most participants had increased their investments and even
doubled it or tripled it, thanks to the assets transfer component. However, the saving groups
taught them how to save and created a community for many of them that wasn’t existing before
the project, in addition to teaching them valuable transformative life skills that deeply affected
their awareness and approach to life.

5.1.1 Effects on Savings
All the participants of Bab Amal engaged in saving groups. The groups were formed by the
program staff based on geographical proximity after the randomized controlled trial (RCT)
selection had identified the intervention groups. These selections resulted in uneven village
densities of households. There were villages with high numbers and others with very few ones.
This resulted in various numbers of women in the saving groups ranging from 7 to 17 with an
average of 10 women per group.
The fixed standard share was 10 EGP and the solidarity share ranged from 1 to 3 EGP. The
group would meet twice a month, but during the COVID19 pandemic, they would meet once a
month. The duration of the saving cycle was from January 2021 to June 2022, which means 18
months.
52

The savings in the sample group ranged from 610 EGP to almost 4000 EGP, because in Assiut
they allowed the saving without a ceiling. In Sohag, they followed the VSLA methodology
limiting the maximum ceiling to 5 shares per member, which means they were saving from 10
EGP to 50 EGP every two weeks.
In Sahel Selim, Assiut, I was surprised when I saw one of the members proudly depositing 400
EGP, she explained to me:” I don’t want to spend the money, I would rather save it, to increase
my shares at the end of the term”. This participant saved 3920 EGP while next to her another
participant reached only 1120 EGP. If the saving groups gathered twice a month for 18 months,
that would be 36 gatherings. This means that in the sample I saw, some women saved on average
17 EGP for every gathering (610/36) and other women would save 108 EGP (3920/36), which
means approximately 6 times more. VSLA is very cautious with these disparities as they may
create conflict and dominance in the group power dynamic. In fact, the most outspoken was the
richer member, and the quieter was the poorest member. This is important because the model is
based on trust among the members. It is trust that led them to save money together, borrow and
pay back. If trust is not solid the model will not continue, therefore, the design of VSLA has a
strong governance system to ensure transparency, and the members must select themselves into
the group, they should not be grouped by external parties, to ensure future sustainability of the
model.
The results of the savings from an economic perspective are mixed. Those who did better in asset
management were able to have more income and save more, while those who struggled with
their personal expenses and on the success of their projects saved less. However, any saving is
already a recognizable gain that the ultra-poor women managed to save money altogether, for the
first time ever. This has been visible how proud they were of such achievement, and much of this
success is owed to the program staff and facilitators to ensure that the members consistently
saved, even when they found it hard at times. However, if women had more freedom to join
groups with similar wealth levels, we would have witnessed different groups with various levels
of capital, and more harmonized groups.
When I asked this group if they would continue to form other cycles of saving groups, they said
they wouldn’t because now that the project is ending, there is no obligation to attend the saving
groups. These gatherings were conditional on receiving the assets, so the members found no
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value in continuing the gatherings. During the gatherings they would enjoy listening to the life
skills sessions by the facilitators so now that she will no longer attend, they have no interest in
attending. This shows that the approach may have been a top-down approach, which does not
create sustainability. However, this is understandable since the program is still in its pilot phase
and is based on an RCT selection, and the model is being tested so many indicators are fixed
such as the share sizes and the group sizes.
Nevertheless, all the women interviewed are looking forward to cashing out their savings to
grow their investments, or acquire a long-desired household item, such as electric appliances.
They are very proud of their achievements no matter how small their savings are. These savings
provide them with safety and resilience, and real empowerment that they can control their future
through saving. Even if around 60% would opt for individual saving rather than collective
saving.
So far the program staff of Assiut confirmed that only 30% of those who graduated have
repeated the saving cycles.
A dangerous part of this setting is the spread of organized individuals who encourage rural and
informal setting residents to save with them amounts of money or livestock with the temptation
of having very high returns then disappear with the amounts collected. Recently a few cases have
been prosecuted and jailed. This is a risk still existing, and awareness is needed to refrain
individuals from investing with them.
5.1.2 Effects on Borrowing
The program staff of Bab Amal have reported that only 5% of the participants engaged in
borrowing. Most of the groups decided not to lend money to their members, either for lack of
trust that the money will be returned, and the project will be successful, or because there is not
enough money to lend to everyone, or because they prefer to collect all the money, in the end, to
purchase what they desire most. The following quote from a participant says it all:
“We decided not to lend money to any members so that we collect a big sum of money in
the end. Besides, the money in the box is not enough for all of us to borrow and not even
for one of us. From the box we can borrow a maximum 500 EGP but from outside we can
borrow 5000 EGP, but the problem is that the interest rate outside is very expensive.”
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The fact that the group sizes were only 10 members meant that the size of the savings was much
smaller than if they were 15 to 25, as per the VSLA methodology. This meant that the collected
amounts were too little to cover the borrowing needs. At the same time, the program team
encouraged them to borrow at the beginning from external sources, until they faced an
aggressive attack of agents of microfinance institutions, luring the participants of Bab Amal to
borrow large sums of money without them being fully aware of the costly loans service.
“In 6 months, seven microfinance institutions opened on the main street of
Abnub, they charge 25%-35% in interest rate and 1% on each day of delay in
payment as of the fifth day after the due date. Our project attracted them
because they found that the participants have assets that they could take if
they fail at paying back the loans. At the beginning we had a few participants
that believed and borrowed from them, but we had to intervene and explain to
them the high risk of such loans” (Middle management staff in Assiut)
As discussed in the previous paragraph, Bab Amal had small groups of only 10 participants
versus VSLA would require 20 per group to ensure that there are sufficient savings from the
collective to allow borrowing to a few every month. With small amounts of savings, the groups
of Bab Amal found that there is not enough for everyone, and since the groups were not selfselected, it meant that the trust was between the individuals and the program staff not each other.
It is a top-down approach whereas VSLA must be a down-up approach, they must have full
autonomy and trust in selecting each other, because this will mean that they will trust that if one
of them fails to pay back they will be able to get their money back, either by rescheduling the
repayments, or in rare cases, having someone volunteer covering the loan on behalf of the debtor
and settle the matter between them at later stage.. This sense of trust and ownership are key
indicators of the sustainability of the saving activity, which is essential for capital accumulation.
In the absence of funds available for lending, the participants find themselves in dire need to
borrow externally, to be able to grow their investments. Unfortunately, there are no sufficient
formal lending institutions around their villages, or they may not be aware of them. On the other
side, informal microfinance institutions seized the opportunity to take advantage of their newly
earned assets and their limited knowledge of informed borrowing conditions.
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The NGO Middle Manager in Assiut listed the names of the microfinance institutions8, and
added that there are also NGOs who lend money at better terms but still high interest rates at
14%-20%, which are similar to the banks set at 12.5% to 20% (Masrawy, 2021). Recently
national banks such as the National Bank of Egypt and Misr Bank opened new branches at the
district levels, in addition to AlexBank and the Bank for Development and Agricultural Credit
were already present.
But the problem is that, traditionally, the ultra-poor resist entering banks due to misperception
that banks’ operations are against the Islamic rules, unwelcoming behaviors from bank’s staff
and the scarcity of financial inclusion programs in the past 30 years. Recently, in the past year,
the Central Bank of Egypt has undertaken an ambitious plan to include new segments of the
population into the banking sector that has a very narrow market share. Moreover, interest rates
have been fluctuating in the past years and sometimes exceeded 20%.
As for the grassroot NGOs, often they are given large amounts for the purpose of offering
rotating loans at various interest rates but generally more favorable. However, these rates are still
quite high for the ultra-poor population and are real deterrents for borrowing. Moreover much of
the lending terms are unknown to the ultra-poor, especially if they are illiterate, like most of
them are. The grassroot NGOs receive these funds from Egypt’s Micro, Small and Medium
Enterprises Development Agency (MSMEDA) or other donors such as Sawiris Foundation for
Social Development itself (Assiut Middle management staff), who has not combined the lending
initiative with Bab Amal, probably not to influence the model of BRAC applied here.
If Bab Amal would apply the VSLA model completely, it would need to start with a bottom-up
approach, the members need to select themselves in the group, they must increase in number to
reach 15-25 members, the share size should be decided by the members but should not be less
than 10 EGP per week, shares should not exceed 5 shares per person to avoid negative power
dynamics. Lending can start after the first month, for a maximum ceiling amount of 3 times the
value of savings accumulated, and reimbursement should be within 3 months based on the VSLA
methodology to allow other members to borrow as well. Members can earn a small interest rate
on lending activities around 3 to 5% to compensate those who did not borrow and grow their
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The microfinance institutions' names are Tanmeya, Mashru3y, Rify, Tamkeen, Tadamon.
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investment. There is a full VSLA manual available that provides details to all facilitators in
Arabic on financial education and another on social empowerment. There are also online training
sessions and tools for any additional knowledge such as measuring and evaluating and other key
information (vsla website).
Further investigations revealed that CARE Egypt in their VSLA model, provide a 10-weeks
course for financial literacy and an 8-weeks course on social empowerment, where they learn
about their self-image, self-confidence, setting goals and implementing it, and which loan to take
and which would be too expensive and risky and when to take these loans and how to plan the
repayment. The most commercially savvy women receive an additional training called Selection,
Planning and Management of small enterprises (SPM), which is similar to an entrepreneurship
course.
The 51 weeks of the VSLA cycle are organized in 4 phases: 1) Preparation is on the 1st week, 2)
Intensive takes 14 weeks and it includes most of the 18 weeks training program, 3) Development
takes 18 weeks is where their projects start growing and loans increasing and they need
assistance to manage their projects development, and 4) Maturity is 18 weeks long and it is when
they know what they’re doing, they started feeling the success of their projects. The NGO
facilitation would typically decrease in last phase to let them feel increased ownership of their
projects
The first loans are typically taken for personal needs and the later ones are for business
investments, when the members become more strategic in their thinking.
In the last initiative implemented by CARE in Assiut, the VSLA members developed from their
savings and loans activities 2000 projects out of 3104 participating women.
CARE worked mainly in the villages of Duwena and Baqour, Abu Tig district and Bani
Ghaleb with small surrounding villages (elBora and elHadaya), Assiut. Most of the women in
these villages had saved through the classic VSLA during BOC 1 and BOC29, except Baqour,
and in fact it was harder for them to save through the wallet, without having done it through
9

BOC stands for Banking on Change, which was the first VSLA initiative implemented in Egypt, funded by Barclays
Bank and implemented by CARE Egypt and PLAN Egypt. The first phase was from 2009-2011 and the second was
from 2013-2015.
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the classic model. “I realized it is really important to save through the VSLA box for about
three months before shifting to the digital wallet because they are hesitant to save the money
without seeing it.” CARE Assiut Field Supervisor.
“The projects are bigger than what they used to have in the past because
these groups have been repeating the VSLA since 2009. “They don’t grow a
few chickens individually anymore, now they partner together in groups of 3
to 5 and allocate a space and grow tens of chicks and in 40 days they grow
and double in value, so it is a very profitable investment. We also have other
projects such as handicrafts, groceries, goats, ready-made garments,
sewing, and hairdresser shops, not operating from home like in the past”
said CARE field supervisor in Assiut.

Until the end of April 2022, the CARE VSLA groups in Assiut issued 969 loans, for amounts
ranging from 300 EGP to 2000 EGP. Very few loans were for household consumption, maybe
300 out of over 3000. So far, they have 6 collective groups from 2 to 5 women in projects such
as weaving and growing poultry. More groups are continuing until the end of December 2022.
There have been very successful stories coming out of this last VSLA initiative, which was
piloted with members who have been repeating VSLA groups since 2007. The CARE field
supervisor in charge of managing the implementation of the project at the field level explained
how the women adapted smoothly to the digital format and have implemented several highly
successful models. For example, Iman borrowed 1000 EGP from the shared savings to open with
her husband a small shop to repair mobile phones and sell accessories of mobile phones. Now
her monthly income ranges from 800 EGP to 1000 EGP, this is a very successful model in only
one year. Another example is Fatma who borrowed 2000 EGP and bought ready-made clothes
and started marketing it on Facebook pages and WhatsApp groups and is making a monthly
income of 1200 EGP on average. Zahra took a loan of 2000 EGP to open a project raising
chickens, and now is making a monthly income of 800 to 100 EGP.
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These are sustainable projects that rely on her rigorous business management which she has
learned during the VSLA training sessions, and by practicing these commercial activities and
getting hands-on experience. Since the groups were self-selected, the likelihood of continuing to
repeat these saving cycles is high, to continue growing their investments. The self-selected
groups are usually formed of friends and family such as sisters and cousins and mothers and
mothers-in-law.
Moreover, there is serious government interest in scaling the VSLA model which is an additional
incentive to adopt it for future interventions, as I will clarify in the next sections.

5.1.3 Effects on Market creation
CARE VSLA field supervisor indicated that the members market beauty products, clothes, and
handicrafts during the VSLA gatherings, or on their own Facebook pages or on WhatsApp
groups they created and gathered many women in their villages. They want to keep repeating
these saving groups to keep growing their investments and taking bigger loans from the future
groups or even from the bank. AlexBank, the main sponsor of the initiative has also an initiative
to support existing handicrafts projects by lending them small amounts to help them grow and
sometimes they market their products, so CARE connected all the participants working in
handicrafts with the AlexBank initiative; Ibda3 min Masr, or Innovation from Egypt.
As for Bab Amal, I witnessed several examples of women trading clothes, home accessories,
kitchenware, beauty products and shoes through the saving groups and through Facebook pages
and WhatsApp groups.
Other women learned to sell and buy livestock and sheep in the main village marketplace. This is
substantial behavior change and real empowerment, where these women moved from the
isolation of staying at home all their lives to having the confidence, will and ambition to improve
their financial status of themselves and their families for a better future out of extreme poverty.
There were also beneficiaries of Bab Amal buying from each other and selling to their entire
village groceries, clothes and kitchenware. In Sohag, I met two couples, the first one took his
assets in groceries items and the other in clothing and household items. The two were selling to
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each other and the entire village by installments. “It is difficult to purchase and pay all in cash,
we are neighbors, we can wait, and sometimes we exchange products. He may give me groceries
and I could give him something of the same value from my merchandise. We trust each other”
said Sameh.
This means that the beneficiaries after the interventions of VSLA and Bab Amal learned how to
price their products, properly display them, and market them online and offline. Not only
products but also services, I met the lady who professionally irons clothes for others, in addition
to selling perfumes to her clients and the women from the village.
Markets have been created inside the villages and across them. I saw men selling vegetables and
fruits with a tricycle from his village to the other surrounding ones.
They feel they are not marginalized as before, they interact in the market and have aspirations to
grow, and have stores and trade in bulk.

5.2 Social Empowerment
Most of the women I met in Bab Amal found that the value of the saving group is in the social
skills they acquired and meeting each other. They relied mostly for their economic empowerment
on the assets transfer component, but when I asked about the saving gatherings, they
immediately spoke about how they benefited from the life skills sessions from the Wa3y
initiative. They would discuss their acquired knowledge with their household members and work
on changing old habits. It made them feel seen and heard on personal, household and community
levels.
5.2.1 Personal empowerment
In Bab Amal, all the women I met spoke to me about how the learning from the facilitator on the
Wa3y program has transformed their lives. They heard for the first time that FGM is a crime that
must be stopped and is punishable by law, they asked many questions because it is not what they
were told for many years and from everyone in their circles. They said they would not cut their
younger daughters and regret cutting their elder ones. Karima from Sohag told me:
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“I convinced my neighbor not to get her daughter cut, I explained to her the
devastating impacts of FGM, and warned her that if she would cut her daughter
I would report her to the authorities, so she decided not to get her cut. (Karima,
beneficiary, Sohag).”
Karima herself has two daughters whom she decided to continue their education and only marry
them when they graduate from the university. “There is no rush, she said, now that we have an
income, I can take care of them myself until they are grown up and finish their education”
Mona from Assiut, spoke to me about how she learned to filter the water with a piece of cotton
or to boil it and cool it, so it is safe for her and her family to drink.
Abeer said “I feel like this” and she pointed to the ceiling light bulb. “I feel I am illuminated
now, a real human being. I knew nothing, I was in total darkness, Abla Nagwa taught me
everything”.
Manal said “We used to sleep all day and stay up all night, we had no life purpose, days were
just passing by meaningless. I was afraid of the future because my husband doesn’t have a
steady income, he works a day and stays at home ten. Now I can plan my future, and my family’s
future”.
The life skills and the savings gave them a sense of purpose, self-confidence, hope and the ability
to plan their lives, and work on achieving that plan. They started trusting their abilities and
potential.
Personal empowerment is the foundation of economic empowerment and is conditional to its
success. Women need to have agency and voice; they need to build self-confidence and trust
their abilities in good planning and decision making before they can have any profitable projects.
If the environment where they grew up took away their basic rights of control over their lives
and bodies, it will take them longer to trust themselves and build self-confidence. However, if
they gain trust in themselves from the training or by having small successful achievements, they
can gradually build up the confidence to dream of something bigger and start planning for it.
The fact that the facilitators provided knowledge and skills that brought better quality of life such
as cleaner water, better health and nutrition practices, made the beneficiaries feel that they are
61

valued, seen and appreciated. The fact that they discovered that FGM is not purity but rather
violence against women and girls’ bodies validated their gut feelings that this practice is truly
harmful in so many ways. The isolation from centers of knowledge predominantly concentrated
in urban settings, makes it difficult for them to acquire new learning other than what they have
been recycling for centuries in the rural environments. When I asked if they watched television
they mostly replied they watch Indian drama series which I found odd. How could those series
be more attractive when they speak another language? That would certainly be another very
interesting research to pursue, to learn why much of our Egyptian programs do not address their
educational and entertainment needs.
Once personal empowerment happens, it creates better harmony in household decision making
and stability. Even before reaching the economic empowerment phase.

5.2.2 Household stability
Once they became more confident, with a life purpose, jointly shared with their husbands or
family members, the women of Bab Amal started having more stability at home. The assets
contributed significantly in increasing and diversifying their income, and the life skills sessions
gave them direction and increased their awareness. Marital conflicts have reportedly decreased
significantly, especially when couples work together like Qasem and his wife and Sameh and his
wife. The husbands run the project and the wives maintain the accounting in order and attend the
saving groups to save every two weeks. Qasem said, when I asked him what he is going to do
with the saved amounts, “these are her money, she can spend them as she pleases”. She replied
that she will buy household items for her daughters’ dowry. “We need to buy bit by bit to be able
to marry them off when they grow up” Qasem’s wife said.
Manal, who has an ironing shop from the assets investment, told me: “When my husband saw
that I am making more and consistent income, he decided to join me, and we bought another
ironing board for him to increase our activities and with it our income.”
“I live with my husband and children in a family house, I would never speak in
front of them and very little with my husband, he wasn’t interested in what I had
to say. When he saw how I manage my project, how I grow it and manage my
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clients and how I save my money, I saw how proud he became of me. Now he is
helping sell to men clothes and wholesale beans and animal feed” said Fatma.
Chronic poverty in communities where everyone is poor with various types and intensities of
deprivations lead to increased stress, anxiety, despair and hopelessness. All these problems with
time, create different outcomes including desire to relocate, or remarry and create complex interfamily or passivity, rigidity and fear of change. These create frequent conflicts in relationships
over how to overcome poverty and its outcomes. Therefore, when development projects show a
pathway to exit poverty, there is initial fear among non-risk takers, those who fear negative
outcomes, but as they see positive outcomes happening they start to engage with the hope of
improving their livelihoods. Initially in Bab Amal, there were families who refused to take part
in the project because they feared that it would be a ploy and that there would be legal and
financial liabilities that they would not be able to honor. But after the program started
distributing the assets to the first households, everyone started trusting the process.
As per the testimonies above, the successful projects improved the relationships between the
couples and better harmony within the household, whereas the failed projects deepened the
conflicts and mistrust among the family members. Feryal and Sayed received three goats and a
sheep and a monthly 400 EGP social support for eight months, but still they were not successful.
They sold the assets and their savings to purchase a cow that quickly died afterwards due to a
foot and mouth disease infection. The household lives in an extended family house, and the loss
of the project deepened the problems and mistrust within the household and the larger family.
However, since they have seen positive outcomes with so many households around them, there
may be hope for them to start over and succeed as well.
The above shows that improved socioeconomic outcomes lead to household stability and
harmonized relationships within the family.

5.2.3 Community creation
VSLA creates communities, it groups an average of 20 women on a one-year saving group, it
teaches them life skills and financial literacy, it deepens the trust between them, based on which
they have been grouped. It encourages them to take risks together and carefully study the odds,
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and sometimes invest together in a joint project. These kinds of bonds hold groups together and
deepen their bonds. But the key critical factor to ensure that the women have ownership of the
group is for them to self-select themselves, because the model is based on trust that the money
collected will stay safe in a box with people one trusts with the box and the keys or the mobile
and the password.
In Bab Amal, women who had never spoken to one another, who were neighbors but never
visited each other, transformed and became good friends. I met women who told me that for 15
years they never stepped out of their houses but only did so for the saving groups. Some of them
were in family feuds due to revenge and vendetta crises, but they connected on a human level,
and said that they won’t involve matters of men between them because they are women.
Communities create solidarity and provide peace, trust and safety. “When my son broke his leg, I
had to rush to the hospital and left my other children with my neighbor, whom I did not know
before the saving group,” said Fatma, a beneficiary from the village of Ezbet Said in Abnub,
Assiut.
This sense of safety, the feeling of being backed by trusted friends and neighbors bring peace
and harmony and foster self-confidence and trust in others. Trust to share the risks of poverty
and insecurities of harsh living conditions. This safety and harmony encourage taking risks of
entering the market and competing to grow one’s investments and wellbeing.
On another instance, where vendetta and feud existed among men in the village, the saving
groups soften the relationship between women, and started building harmony and understanding
among themselves. “In the end we are all one, we want the same things for our families and
children. Life is already tough on us all”. Without the participation in an economic activity such
as the saving groups, these women would probably never speak to one another, because they
would be watched by their husbands. It was of course, a condition imposed by Bab Amal on the
men that the saving groups are part of the asset transfer project, so if they would not allow their
wives to meet, they would not get the assets. But in the end, the wives created among themselves
a community that wants the “same things” as Abeer said.
“No one ever had come to see us before” said Nahed, living in a remote house right under the
mountain in Village Said, Abnub, Assiut. This sense of isolation, of feeling unimportant is
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extremely defeating and disempowering. The opposite happened when Bab Amal included them
in the project and had them mentored on all the aspects of her life, from economic growth, to life
skills and awareness raising, marriage counseling and children education, hygiene and wellbeing.
Nahed felt seen.
“Before the project I was too scared to talk to my neighbors. I didn’t know how
to talk. I would never go outside and talk to people. I stayed at home always,
especially when my husband was away for work” Eman said, “Now I learned to
speak to the other women, listen to their project efforts and build friendships
with my neighbors”.

Building the confidence of the women to speak, feel self-empowered and confident about her
project will allow her to face the market, negotiate, seize the best market value and grow her
investments and her income.
5.3 Linkages to formal institutions and scale potential
Financial inclusion in Egypt, from the CBE’s legal standpoint, means owning a transactional
account, through which people can save via a prepaid card, a wallet, or a bank account. These are
the forms of financial inclusion in Egypt. In other countries, those who have an insurance policy
may be included.
Traditionally Egyptians were included only if they had bank accounts which were granted based
on an HR company letter proving the employment of the bank account owner. Recently, the
government issued the prepaid Meeza card, and the mobile wallet, both only upon submission of
the identification card. They are linked to a virtual bank account and soon these wallets will start
gaining interest, to encourage people to open accounts (VSLA Director, CBE). Other than banks,
the Telecom service providers are authorized to open wallets on mobile phones. As for opening a
bank account the limits became more flexible, and the requirements much simpler, there is no
longer need to display evidence of full employment.
To include the thousands of women saving through the VSLA methodology, the CBE started by
piloting, through CARE in Assiut, via mobile wallets that are managed by the telecom company
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Vodafone. They open a wallet for a group of for example 20 women, and they provide an
additional mobile to be the group wallet, replacing the old VSLA box, and the 3 members
manage it by splitting among them the mobile, the sim card and the password, which replaces the
3 keys they originally had in the cash offline system.
The Central Bank of Egypt (CBE) piloted a digital VSLA initiative for 3,000 women in Assiut in
partnership with CARE, Sawiris Foundation for Social Development Vodafone and National
Council of Women.
Based on the results of this pilot the CBE is investing in a new initiative targeting 100 thousand
women, in nine governorates: Qena, Sohag, Assiut, Menya, Beni Suef, Fayoum, Sharkeya, El
Behera, Qalyoubeya. NCW are the implementers. Moreover, UN Women have a fund for
120,000 women in 4 governorates (Assiut, Sohag, Menia, Beni Suef), and NCW received an
additional fund from the presidential initiative of the Development of the Egyptian Family, for
280,000 women, so in total the target will reach 500,000 women (VSLA Director, CBE).
Before scaling the model, it needed to have an upgrade in the technology. The tested system in
Assiut was a USSD10 system, which means that the member must go through many steps to
process the various transactions on the mobile phone, this has shown to be very complicated for
the target women. In the new CBE initiative, which should start in 2022, the participants will be
able to save either through a Meeza prepaid card or a mobile application called Tahweesha,
meaning Saving (VSLA Director, CBE).
To obtain the Meeza card, the group needed to open a joint bank account which normally can be
opened for a couple if they show their marriage certificate, or a company if they would produce
their registration documents. The innovation created by the CBE is that the bank recognized the
charter signed by all the group members declaring that they are forming a saving group, showing
the size of the shares, and all the details related to the saving group, including the names of the
three members authorized to sign on behalf of the group for all transactions. This document

10

USSD stands for Unstructured Supplementary Service Data and is a service that allows basic banking transactions
through a mobile, and is used to allow unbanked communities access banking services (Cashless India website).
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became recognized by the CBE as an official document just the way a company registration
document is.
This digital model is based on the original one where trust is the basis that holds the members
together; they appoint the president, the treasury, and the three key holders, based on their trust
in them. Here too, the members authorize three members to sign on their behalf for all
transactions.
When I asked the CBE VSLA Director about the future plans of the bank to scale VSLA he
elaborated as follows:
“We are now developing a huge mobile application that will record all the
bookkeeping transactions, and history of the saving and lending activities.
Before each meeting the members must ensure that their Meeza cards are
charged with money that they will use to save during the meeting. Charging the
card takes place at any Point of Sale such as Fawry or Aman, in nearby kiosks.
The facilitator will hold the mobile with the application downloaded in it, so
that it can read the Meeza cards. Once the member will bring her card close to
the mobile with the application, the latter will identify the card owner, and the
facilitator will enter the amount of money that the members wish to save. Once
this is done the money gets immediately transferred into the group’s joint bank
account (VSLA Director, CBE).”
Once the new platform for VSLA savings and lending activities is registered and the VSLA
programs are scaled, the amount of data that will come out will be excessive, which will allow
massive studies on saving trends, capital accumulation and percentages of debt repayments. This
will lead to more accurate policy formulation for financial inclusion and services to the
unbanked.
In the case of lending, only the three women appointed are allowed to make the transactions. At
least two of the three women would have the authentication bracelet that the application can
identify with a password and will be able to shift money from the joint bank account into the
prepaid card of the borrower.
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These transactions are only permitted by law to be processed by bank staff, but the innovation
and update is that the NCW became an official agent of the bank, and the facilitators who are
employed by the NCW become authorized by law to process these transactions.
NCW is the owner of the application and agent to the CBE. VSLA became government-led not
NGO-led, like it was in the past, but CARE is the official Technical Consulting partner in the
program. CBE is funding the initiative and they amended laws to be able to implement the model
at scale. NCW is now the main in-country implementer, and owner of the application and agent
to the CBE, legally authorized to facilitate the digital transaction, which will have numerous
benefits.
“The digital process allows minimal error and allows the government to see
more data previously unreached, that now can be linked to insurance, special
initiatives and any other forms of inclusion (VSLA Director, CBE)”.
In addition to the accuracy of the data and minimal error, the new digital platform will allow new
benefits currently difficult to implement with quality such as special initiatives such as health
insurance policies, commercial benefits from traders, and perhaps accidents or life insurance.
The potential is huge in public policy making once so much accurate information, easy to collect
is gathered.
CARE’s field supervisor in Assiut, who is an expert in VSLA, explained that they have already
trained the NCW staff and field staff on the classic VSLA model before explaining the new
updates in the digital model, but up to date, they have not started implementing the knowledge at
a community level yet. However, this is expected to start in 2022, once the application is
finalized.
In 2022, NCW started announcing employment opportunities for rural facilitators to receive
training and work in the targeted governorates on implementing the digital VSLA model (NCW
Facebook11 page) and started training the potential facilitators on financial literacy programs, in
preparation to the national program launch.

11

https://www.facebook.com/ncwegyptpage
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6. Chapter Six: Conclusion, Limitations and Recommendations
The TUP Graduation Approach is an evidence-based model with multi-layered interventions that
create a big push in the lives of the Ultra Poor, significantly improves their livelihoods and has a
positive effect on income, consumption and health for up to 10 years after graduation. The model
is thoroughly researched, coded, and analyzed with multiple efficient tools in over 50 countries
worldwide. The model relies on asset transfer, technical training, mentoring, consumption
support and savings activities.
In Egypt the model is being implemented in rural Assiut and Sohag, by Sawiris Foundation for
Social Development, BRAC, J-PAL, Giving Without Limits Association and the Egyptian
Association for Human Development in Sohag. The project implementation started in early 2021
and closed at the end of June 2022. Monitoring and evaluation will continue till the end of 2023.
The model has integrated saving groups that are similar to the VSLA but do not necessarily
follow its original methodology.
From the qualitative study and the focus group discussions, the saving groups have had a positive
effect on saving but a very limited effect on lending reaching only 5% of the participants. This
resulted in a decrease in member’s intention to continue to save after the graduation, as the
activity had more of a top-down approach, where it was significantly linked to the facilitator
leadership through the life skills sessions that she would provide. Many of the members did not
know each other before the saving groups, which had positive effects in that many of them were
neighbors but never spoke to each other, or had vendetta issues in their families that they
managed to overcome and connect on a personal level, but the downside is that since the groups
were only to save not to borrow, most of the sample intend to save alone, not in groups, and are
at risk from borrowing externally and become vulnerable to high debt service fees and
conditions..
My recommendations for policy makers, program design administrators and future researchers
are the following:
1. For the scale up phase I would recommend integrating the VSLA model where the
members self-select themselves and save and borrow based on the original methodology.
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Since the government has fully adopted the VSLA model, Bab Amal would have an
excellent opportunity to partner and cut down part of its costs and ensure the
sustainability of part of the model.
2. I would encourage group lending in joint projects as this distributes the load of business
risks on the number of partners rather than being carried by only one person. Joint
projects have proven to be very successful with enhanced opportunities for growth and
acceleration, as shown by the groups led by CARE Assiut, and as found in the literature
(Shaaban, 2019)
3. To negotiate the purchase of the animal stock at more favorable terms where there would
be insurance to protect against deaths of the animals especially during the first three
months of purchase.
4. For sustainability of the projects, business development centers need to be created at the
village or at least the district level, to support the participants with business skills when
their enterprises grow. So far, their marketing efforts are limited to the small size of their
projects but once they attempt to grow, they will need support in marketing, pricing,
sourcing, and connections with the business community at the district or governorate
levels.
5. Mentoring and coaching have proven to be essential pillars for economic growth,
therefore, the facilitators’ role needs to continue even if at a more casual level. This needs
to be institutionalized, to keep connecting the beneficiaries with cross government future
opportunities.
6. Future research is needed to evaluate the overall results of Bab Amal over the total
sample size of 2400 beneficiaries, to inform the best strategies for future sampling,
adequate costs of scaling, large scale mentorship, market creation, and a lot more.
7. One of the limitations I had was that at the beginning of my research I was under the

assumption that Bab Amal was adopting the VSLA methodology. However after the field
visit, I realized that they were adopting a regular saving group methodology, visibly very
similar to VSLA but with different practices, especially in Assiut, whereas in Sohag the
saving was more similar to VSLA. I would recommend conducting more research on the
effects of VSLA versus regular saving groups to highlight the benefits of each method.
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Appendix B: Interview Questions
Questions to the community participants

 .1هل سبق لكي أن قمتي بادخار أموال من خالل مجموعات االدخار واإلقراض؟
 .2حدثيني عن تجربتك في االدخار واالقراض؟ حضرتي كم مجموعة وماذا فعلتي باألموال التي ادخرتيها؟
 .3ما هي الدروس الشخصية التي تعلمتيها في تجربة اإلدخار واإلقراض؟ ماذا تعلمتي عن نفسك وعن المجتمع
المحيط بك؟
 .4هل تحصلين على معاش تكافل وكرامة؟ متى تظنين أنه بإمكانك اإلستغناء عنه؟

Questions to NGOs (enabling organizations
 .1هل تعتقد ان مبادرة االدخار واالقراض ناجحة في تمكين المرأة؟ كيف؟ إقتصاديا ،نفسيا؟
 .2هل تدل نتائج مجموعات االدخار السابقة على ان نسبة مشروعات اإلقراض واالستثمار كثيرة أو
ناجحة أم أن غالبة السيدات أنفقن مدخراتهم في أمور إستهالكية؟
 .3هل تعتقد أن االدخار واالقراض منهجية مهمة في بناء مهارات السيدات المقبالت على مشروعات
تجارية؟
 .4هل تعتقد ان للمنهجية شروط أساسية لنجاحها بين السيدات المشاركات في مجموعات االدخار؟

Appendix C: Profiles of beneficiaries
Only first names or pseudo-names are mentioned for anonymity of the members of the sample.
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El Safiha, Tahta, Sohag

Name

Age

Marital

Children

status

Fund

Pension

Current

Type

type

investment
value

1

Mona

32

M

3 girls + 1

3 goats +

400

28k EGP

boy (11 – 3 y) 1 sheep

Mona received 3 goats and a sheep who died during the first month which entitled
her to get it replaced from the supplier. After 6 months each one of her goats gave
birth to one goat. She sold her sheep and 4 goats and bought a cow which she is
taking care of so that it can grow and bear a calf.
Mona then used 500 EGP of savings and borrowed an additional 500 EGP to buy
grocery items to trade in. Then her husband bought her a sewing machine, so she
intends to learn sewing to start making her own dresses and her daughters and maybe
make clothing for others later.
Mona saved 810 EGP from the saving group which she hopes to use in addition to
the earnings from selling her remainder goat to buy a cow. “It is easier to raise a
cow, she said, it doesn’t need to go outside like goats.”
“I benefitted from the saving group the money I saved, the solidarity fund, good
company and the numerous awareness sessions such as the FGM, water purity,
hygiene, health and more topics”, “My relationship with my husband improved a lot
because now we have a good income and can take better care of our daughters”. “My
daughters help me look after the cow and goat”.
We didn’t take loans from the savings box because the amounts saved are much
smaller than our needs, I would only get to borrow 500 EGP but what I would need
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is 5000 EGP. Microfinance companies charge 20% on loans and more penalties on
delays.

2

Hala

44

M

4 girls (incl

3 goats +

400 plus 25k EGP

disable) + 1

1 sheep

445EGP

boy (23-4 y)

for
disabled
child

Soon after she received her goats, Hala discovered they had smallpox so Bab Amal
replaced them with a credit value of 1900EGP, so she got a goat with four kids.
After 8 months of growth, Hala sold 2 goats and bought a cow for 10k EGP. She
also bought pigeons and ducklings (Marmaronetta angustirostris), “they are bought
for 25 EGP and sold for 120 EGP after 3 months”, Hala said.
When asked about her experience with the saving group, she said “It is better than
regular Gam3eya, where members not pay their shares on time, or you may not find
enough money available”.
Hala said that now she became calmer, and her husband became more cooperative
now that they have a project to take care of and became more financially stable. She
benefitted from the new learnings from the life skills topic such as how to protect
themselves from COVID-19, house fires, how to clean drinking water by boiling it
and cooling it before drinking it, and useful information around positive discipline
with children.

3

Qasem
{Samah)

38

M

2 girls (10

Grocery

440

and 11 y)

products

TKP

(10k +1k)

80

22k EGP

Before Bab Amal, Qasem used to be a casual worker, mostly contracted for
sewerage services, working no more than two months a year. He chose to work as a
local grocer because his father had a small shop that was closed. HE received
groceries products worth 10k EGP, in addition to an extra 1000 given by the local
NGO to bridge a gap he had. “I call the wholesalers every time I need new products,
which is often on daily basis. The most sold items are the cleaning products, tea,
sugar, potato chips, and in summer ice-creams, sodas, and juices, and during
Ramadan, dates, kunafa and pickles”. “As of 5 months ago, I brought a Fawry
machine, which allows my customers pay their dues from electricity bills and other
utilities directly through the machine, and I earn 10% on each transaction”. “I bought
the fridge last year for 4k EGP and I am paying a 225 EGP monthly instalment for it.
I hope that in the future I can buy a deep freezer to be able to sell frozen products
such as poultry, fish, Kufta and vegetables such as mulukhia and okra”. Qasem hope
to grow his business and in two years be able to take a larger space and sell
wholesale items, but this will require that he issues a formal license which will cost
him a large sum of 10k EGP.
At home, Qasem is much happier. He is not travelling outside of the village
anymore, he is living with his wife and two daughters, in a much more financially
stable situation. “My wife helps me with accounting and management, my daughters
are progressing well with their studies because I can pay private tuition for them, we
eat meat three times a week and fruits every other day”.
Qasem’s wife, Samah, attends the saving group and has saved 770 EGP which she
intends to spend on buying household items for their daughter’s marriage. “They are
still young, but we need to start saving from now to be able to buy everything they
need. We will only give them to marriage after they graduate from the university.
Qasem and Samah themselves are holders of diplomas from Tahta and Sohag.
Qasem added that now he is much better mannered with his daughters.
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4

Sameh

35

M

(Walaa)

2 girls + 1

3 goats +

370

boy (7, 5, 4y)

1 sheep

TKP

23k EGP

Before Bab Amal, Sameh was renting a football pitch, and had an average monthly
income of 2k EGP. They received 3 goats and a sheep but unfortunately the goats
soon died, so they sold the sheep for 5k and were granted by Bab Amal a credit
value of another 5k as a replacement for the dead goats. They decided to buy
clothing items and household items, as Walaa had previous experience selling
clothes. First Sameh took Walaa to the market in Tahta to buy from the wholesalers,
but now she is confident enough to go alone. They either pay directly their purchases
or sometimes they buy on credit and settle by instalments. Their peak season is
during Ramadan or feasts. Only 5% of their customers can afford to pay their total
dues in cash, the remainder pay by installments, and they are never late. “Our
neighbors are all good people who pay on time,” said Sameh. “We hope to grow our
business and open a store on the main road, but we need to multiply our investment
5 times, which we think we can achieve in two years”, said Sameh.
Walaa saved 770 EGP in the saving group; she hopes she can use the savings to buy
a washing machine. They benefitted a lot from the life skills messages especially
those regarding FGM, drug addiction and equality between the treatment of boys and
girls.

5

82

Fayruz

36

M

4 girls (13-

3 goats +

370

6y)

1 sheep

TKP

Fayruz husband was a casual worker in Alexandria, his monthly income does not
exceed 500 EGP.
She received 3 pregnant goats and a sheep. After the goats delivered and the kids
grew, she sold them all for 5k and borrowed an additional 5k and bought a cow for
9k and feed for 1k EGP. Later, she bought poultry for household consumption and
sale for regular income.
She saved during the saving group meetings 680 EGP and 84 EGP in the social fund.
She intends to use the savings to buy feed for her cow because now is the wheat
harvest season and the grain is cheaper than the rest of the year. Fayruz benefitted
from the life skills sessions related to FGM, early marriage, positive discipline, early
detection of disability, especially hearing, and family planning topics. “I didn’t know
that certain antibiotics can neutralize the effect of the pill” said Fayruz.
She will repeat the saving cycle because the members are all living on the same
street. “The problem with saving is that the groups are limited to 10 members so the
amounts saved are small, but if I borrow from outside the interest rate is too high”
said Fayruz.

6

Darahem

50

M

5 sons uni

3 goats +

grads, 3

1 sheep

400

grandchildren

Four of the five sons of Darahem have completed their university education, being
illiterate herself, she would not have settled for less. She has worked all her life
sewing clothes for her family and for others to earn enough to ensure that they
complete their education, get married and now she enjoys her big family and her
three grandchildren. But now she is old, her eyes got too weak, and her 75-year-old
husband is sick. He has a brain stroke and she has several clots in her arm and legs
since 15 years ago. Darahem has been receiving the government’ TKP but when she
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started receiving a pension from her husband’s previous employer, she reported to
the government that she is no longer entitled to take the TKP. The pension amounts
to 1300 EGP per month but because they took a loan, they now receive only 630
EGP and the rest pays off their loan. Her sons used to give her a monthly allowance
but when she received the Bab Amal grant, she told them that they should no longer
help her. “They are young and have spouses and children and a lot of expenses, they
need their income, and I am better off now” Daraham said. Three of her sons work in
a private company as carpenter, welder and security guard. Her fourth who
graduated from the faculty of law sells vegetables in Marg, Cairo. Her youngest son
is studying in the faculty of Social Sciences.
Darahem received 3 goats and a sheep, she sold them all except one goat for 5k, then
borrowed another 5k and bought a cow and a calf, but they got the foot-and-mouth
disease virus, so they treated then sold them. With the money, she bought a younger
cow and paid off her dues. The 400 EGP pension was used to buy feed for the new
cow, and bought pigeons to grow for trade.
Daraham saved in the saving group 680 EGP and 68 EGP in the solidarity fund. She
learned a lot from the life skills sessions such hygiene, FGM, leg distortion in
children, drugs addiction, and how to manufacture liquid soap. “It only costs 25 EGP
but produces worth 300 EGP of cleaning products” she said. “I will repeat the saving
to save for next year’s wheat and corn season to have my needs of the cow’s feed.
Darahem is a big advocate against early marriage. Having been married at 13 years
old from her 37-year-old cousin, she said that her bones suffered a lot from such
early pregnancies.

7

Feryal
(Sayed)

84

35

M

5 children

3 goats +

(16+5y)

1 sheep

400

Not
graduating

Feryal’s husband used to work as a casual contractor in the sewerage works in Cairo.
They received 3 goats and a sheep, they grew and she sold them for 8k EGP, sold
her daughter’s gold earrings, took some savings and with all the money she bought a
cow for 16k EGP. Unfortunately, after 3 months, the cow got foot-and-mouth
disease, they treated it, but it died very quickly. It was a devastating moment because
they lost everything and sunk in debt.
To get out of this, Mohamed decided to partner with a friend and bought a small van,
after taking a 90k loan from the bank, with a monthly instalment of 2500 EGP. Their
customers called them by telephone, but he only works 15 days a month.
Feryal saved during saving meetings 1500 EGP, which she thinks she would use to
buy a butane oven, and more poultry to grow and sell.
Currently this household has not been very successful and are struggling to cover
their debts.

8

Karima

33

M

2 girls +1 boy 2 pregnant 300

Casual in

(5, 9, 10y)

Cairo, 3k

goats

Karima’s husband use to work in Cairo in fruit juice shop for 3k EGP. She received
two pregnant goats, one gave birth 3 days later and the other gave birth a month
later. She used the monthly 300 EGP to buy cosmetics, beauty and hair accessories.
When the baby goats grew, she sold them for 600 EGP, she used the money in
addition to 300 EGP earned from the hair accessories and bought new products in
addition to kitchenware. “It was my dream coming true”, she said proudly, “My
trade grew rapidly, I have no competition and the girls love my products especially
the brides-to-be. Now I got her neighbor to help me market my products against a
10% commission”. Afterwards, she saved 300 EGP from the accessories trade and
bought chicks. “I bought them at 14 EGP each, and after 40 days, I can sell them at
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90-100 EGP a kilo. Afterwards, I bought 5 pairs of pigeons at 70 EGP, Muscovy
ducklings, at 150 EGP, which sells at 75 EGP each once they grow”.
During Eid, which is a feast with increased consumption, she sold the mother goats
at 6000 EGP, and added 7000 EGP from her accessories trade and bought a cow.
After 7 months she sold it at 15k EGP, borrowed another 15k and bought a new cow
for 22k, and fixed her house, her washing machine, and her fridge.
Karima says that her life changed because of the two goats and the 300 EGP
pension. “Now we feel safer, we can get treated if we get sick, I feel in charge of my
life and I will never stop growing” she said. Karima’s husband borrowed from the
local bank and bought a three-wheels tricycle to sell fruits and vegetables across the
neighboring villages. When he doesn’t make enough profits to pay the bank
instalments, he borrows from his wife then pay her back every time.
Karima said that she will repeat the saving cycle, she finds it better than the regular
Gam3eya because it is more discreet, and only the members know how much we are
saving whereas the other game3eya is more public and everyone knows who is
saving, how much and whose turn for collection it is. Karima reported that she
learned a lot from the life skills sessions like how to boil the water before drinking it
to rid it from impurities, information about burns and fires, about FGM and early
marriage, and about maternal health. “I convinced my neighbor not to get her
daughter cut, I explained to her the devastating impacts of FGM”, she said.

Behnu Village, Tahta district, Sohag

Name

Age

Marital
status

Children

Fund

Pension

Current

Type

type

investment
value
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9

Laila

35

M

3 children

3 goats +1 TKP
sheep

Her husband is a baker who works outside of the village. She received 3 goats and a
sheep, unfortunately the 3 goats got sick and died straight away, so she sold the
sheep for 1000 EGP, who later died at the buyer. Laila bought with her money
animal feed to trade in. Once her profit reached 3000 EGP and the price of feed
increased and she found it no longer profitable, she bought household products to
trade in.
Laila saved 610 EGP which she will use to grow her business.

10

El Zahraa

37

M

6 children

Groceries

TKP

and
animal
feed

El Zahraa did not choose to grow animals, she chose to be a trader. She received
groceries worth 7000 EGP and animal feed worth 3000 EGP. She paved a room in
her house and equipped it to be a shop. She traded the merchandise she received and
gradually saved to be able to buy a deep freezer so she can sell new products such as
frozen meat and vegetables. She also took a sewing course from a local NGO and
bought a sewing machine to increase and diversify her income. She also bought
poultry to grow and sell fresh or frozen.
El Zahraa saved 1360 EGP which she will use to grow her business.

11

87

Naglaa

32

M

4 children

5 sheep

400

Naglaa lives in her husband’s family house; her husband is a casual worker with
insecure low income. She was not allowed to go out alone, nor share her opinions
with her husband, she was feeling disempowered. She received from Bab Amal 5
sheep which she found raising them, challenging, because she had no space in the
family house, so she started by selling two sheep and used the money to purchase
women and children clothing and shoes, as well as rice and beans that her husband
sells in the village to diversify their income. Her project was a great success, her
neighbors, friends and family loved her products that had distinguished taste. So
Naglaa sold the remaining three sheep for 5k during Ramadan and bought from
Tahta more products to grow her business. Now her husband trusts her ability and let
her go to Tahta alone to buy all her needs for her trade. She learned to gain the trust
of her customers who tell her ahead of time what they need, and she buys it for them.
She learned from the saving group useful information around health topics, hygiene
and being responsible. Her relationship with her husband transformed to the better
and she gained self-confidence.
Nagla saved 800 EGP which she will use to grow her business.

12

Azza

37

Widowed 3 children

3 goats
and 1
sheep

88

400

Azza is living in a mud house in very modest shape with her mother and children.
Her eldest daughter is studying Sports Education in Sohag and comes visit her
family on weekends. Azza received from the government a widowed pension
amounting to 1500 EGP. She received from Bab Amal 3 goats and a sheep. Two of
Azza’s goats delivered, so she sold them after a few days with the sheep and bought
a pregnant cow. Then she sold the third goat and the sheep. Now she has the cow, a
goat, and its baby. She also bought pigeons and chicken to grow for trade and house
consumption. She also has a sewing machine to make simple clothing for her family
and neighbors.
Azza saved 1250 EGP during saving sessions which she intends to buy with animal
feed to last her a year. Azza wishes to make enough money to be able to build her
house with red bricks instead of mud bricks.

Saiid Village, Abnub district, Assiut

Name
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Marital

Children

status
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Pension

Current
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investment
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89

Eman

M

7 children

3

400

A cow, 2

pregnant

goats and 3

sheep

kids

Eman lives in a very poor house formed of two rooms, one for the animals and the
other for her and her children. Her husband works outside of the village. When her
sheep delivered, she sold them for 6k EGP and bought a cow for 8.5k EGP. “One
mouth” said Eman when I asked her if a cow is a better investment than 3 sheep. It
also provides good nutrition for the household and sells well on the long run. Later,
she bought two pregnant goats who now gave birth to 3 kids.
Eman said: “Before the project I was too scared to talk to my neighbors, I didn’t
know how to talk. I would never go outside or talk to people. I stayed at home
always, especially that my husband is away”.
Eman saved 810 EGP during the saving group, she might buy a sewing machine or
a washing machine. Eman learned about good nutrition and eating protein such as
fish, beans, eggs, cheese and legumes.

14-

Nahed and

15

Saadeya

M

children

2 sheep

300 each

each

“No one ever has come to see us” said Nahed, remotely placed by the mountain,
the village of Said had not been visited by any previous NGO, nor by any
government social services. Through Bab Amal, Nahed and her sister-in-law
Saadeya learned about the TKP allowance, so she applied in February 2022.
Meanwhile, they are receiving a social allowance of 300 EGP each from Bab
Amal.
They received each two sheep to grow. When they have grown fat, they sold them
and bought two pregnant goats. When the goats delivered, they sold them all and
bought a cow.
They joined the saving group and have saved so far 900 EGP each, with which they
want to buy a washing machine and a fridge. “We learned a lot of things we knew
90

nothing about before such positive discipline that we should not beat up our kids, I
learned to be respectable and not insult my husband especially in front of my
children, we learned a lot about hygiene, FGM, early marriage and drug addiction.
We knew nothing before that, we were like newborn kittens”. Nahed added that
when they stopped beating up their children the behaved better. Nahed’s children
don’t go to school they work in agriculture, but she plans to send them to school
next year.

16

Somaya

M

3

3

1500

daughters

pregnant

(widow

(10,17,21)

sheep

pension)

Somaya has 2 other daughters top of their classes. Before Bab Amal, Farha,
Somaya’s daughter and her sister risked dropping out of school. “I was in tears
when I saw the first few days my friends going to school, and I couldn’t go. I love
studying and I am on top of my class, and I hope I would become a doctor one day”
said Farha.
Somaya saved 1170 EGP during the saving groups, which she aims to buy animal
feed in stock to cover her for a year, because now it is the wheat harvest season.
She learned a lot during the life skills sessions such as positive discipline, FGM
and early marriage.

17

Nadia Aly

M

5 children

Sayed

Village El Shameya, Sahel Selim, Assiut

91

2 sheep

300

1 cow + 1
goat

18

Jihan

W

3 children

5 sheep

Toktok and
ducklings

Jihan is a widow, received 5 sheep, 1 died shortly after, but she grew the other four
then she sold them for 9000 EGP. She borrowed another 8000 and paid the down
payment for a TokTok tricycle plus another 4000 for general maintenance. The rest
of the price of the Toktok is paid over two years with a monthly instalment of 2000
EGP. Her son transport people every day and make a monthly profit of 3500 EGP.
Jihan saved 1740 in the saving group, which she will keep for her daughter’s
marriage.

19

Suma

5 sheep

Suma received 5 sheep she grew up them then sold them. She had a dream of
buying household items for newly married families. She bought kitchenware,
blankets, dresses, everything a bride would need in her new house. She made lots
of customers because her products were inexpensive and of good taste and quality.
She goes to Tahta, buys from the wholesalers then return with her products, display
them carefully and start sending the word that she brought new merchandise.
Moreover, Suma bought a used sewing machine from her neighbor and started
making bed sheets, and tablecloths, curtains for young brides who are equipping
their homes.
Suma saved 1010 EGP, which she will reinvest in her business. Suma found her
life transforming with her new project, she has hope that she can give a better
future for her children and enjoy a more comfortable life.
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20

Noura

Noura was living in the family house of her husband, she wasn’t feeling any
privacy and felt very uncomfortable, but she kept saving from her husband’s salary
over a year. The family had a piece of land unused so she suggested to her husband
if the family would allow, she can build a private house for them from the savings
she gathered. The family of her husband approved, and she started building a new
house as she dreamed of. When the Bab Amal project offered her two sheep, she
grew them fat then sold them in Ramadan when their price is high. With the money
she received she bought a deep freezer and stacked it with frozen meat, poultry and
vegetables. She also bought a scale to be able to sell beans and other legumes to her
customers. With the income she made she bought goats, chicken, and rabbits, for
trade and house consumption.
Noura saved 1100 EGP which she will start saving for her daughters’ dowry.

21

Saneya

D

2 sheep

Iron board
and goats

Saneya got divorced in Cairo and returned to her hometown in Assiut to give her
daughter in marriage to her fiancé, her cousin. Her ex-husband did not give her or
his daughter any financial resource, they had nothing. The project changed their
lives. She partnered with her daughter to work together with the resources they
received from Bab Amal, and she is saving to grow her investment. She received 2
sheep which she grew then sold and bought a big iron board to contribute to the
laundry services she and her daughter are running to increase and diversify their
revenues. She is also growing goats then sell then to make constant profits.

93

Saneya saved 890 from the saving group which she will use to buy more goats to
grow.

22

Shaymaa

2 sheep

300

Shaymaa’s mother got divorced in Cairo and returned to her hometown in Assiut to
marry Shaymaa to her fiancé. He was a casual worker, and his income was very
inconsistent. When both Shaymaa and her mother received the assets, they were
thrilled and felt that now there is hope and purpose in life. “We used to wake up at
noon, having nothing to do, hoping that my husband could get work every day.
Now we have a joint project that we are taking care of and growing it together as a
family. Even our daughters are helping us. “it is a men’s job, true but I am good at
it, those who criticize me never helped me when I needed” Shaymaa said.
Shaymaa got the sheep to grow fat then they she sold them and used the money to
buy a steam iron board. She started ironing for the neighborhood and making
profit, there was no ironing service in the area. Shaymaa understood that taking
care of sheep was not for her, she grew up as a city girl, and she loved her new
project. After they made profits, she started manufacturing and selling small bottles
of perfume, not too expensive, and that is real innovation for the area where she
lived in El Shameya. From the revenue and the saving, she bought by instalments a
new steam ironing board to grow her business and got her husband to work with
her on the new board to grow their income.
Shaymaa saved 890 EGP during the saving gatherings; she wants to use them
money to buy items for her daughter’s dowry. She intends to get her daughters
married around 23 years old, she wants them to complete their studies at school and
university. “There is no rush to start a family, not before 23 years old” she said
Saving Group Assiut, village Said, Abnub
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Attended by
1.

Mona

2.

Om Hashem

3.

Samar

4.

Naglaa

5.

Fatheya

6.

Moza

7.

Somaya

8.

Thoraya

9.

Samira

10. Nagwa Facilitator
11. Shaimaa region director
The group has collected 9410 EGP and 124 EGP in the Solidarity fund. Each share is for 10
EGP, and the solidarity amount is 1 EGP. They meet once every two weeks.
They received their assets on December 21st, 2020 and started their first saving group saving in
January 2021.
The group reported learning a lot of life skills during the 18 months, such as drug addiction,
positive education and discipline, early marriage, conflict resolution within households, and how
to deal with burns and fires.
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Quotes from the group:
➢ We didn’t use to save money, now we learned to manage our spending and earnings.
➢ I am saving to grow my project and buy a cow.
➢ Now we know how to treat ourselves, now when I get sick and need to go see a doctor I
go on my own, before I couldn’t get out of the house on my own. Now I know how to go
to the doctor and buy the medicine from the pharmacy and go buy the vegetables from
the market.
➢ I learned to organize my time, my day.
➢ Now I have a project, I have interests to take care of, it is a big responsibility.
➢ We received an awareness session on how to take care of our animals, how to buy a good
one, the prices of animals. Now traders in the market can’t fool me no more.
➢ I write my accounting, with my expenditures and incomes.
➢ We learned about healthy nutrition, that we need to eat protein 3 times a week.

El Shameya, Sahel Selim Assiut
1.

Laila saved 1400 EGP

2.

Hanan saved 1120 EGP

3.

Zeinab saved 3550 EGP

4.

Sahar saved 1330 EGP

5.

Nagat saved 1180 EGP

6.

Safaa saved 3920 EGP

7.

Aya saved 1330 EGP

The group saved together 13,830 EGP, each share is for 10 EGP, and the solidarity fund is for 2
EGP.
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The ladies reported that the project was transformational, as they witnessed a substantial increase
in their income and savings, and has changed them on a personal level as they have substantially
increased their learning and awareness, and gave them a much higher sense of stability and
safety.
Quotes from the group:
➢ I learned a lot from the awareness sessions such as how to take care of my children and
their hygiene, we learned that they must wash their hands and feet every day, and to
always keep an eye on them without being aggressive. We mustn’t beat them up and we
must gain their trust.
➢ The facilitator told us that we must change our clothes and underwear every day to stay
healthy, not just clean.
➢ We decided not to lend money to any members so that we collect a big sum of money in
the end. Besides, the money in the box is not enough for all of us to borrow and not even
for one of us. From the box we can borrow a maximum 500 EGP but from outside we can
borrow 5000 EGP, but the problem is that the interest rate outside is very expensive.
➢ I am saving 400 EGP today; I am aware they are 40 shares but I prefer to keep them
saved so I don’t spend them.
➢ We will not repeat the VSLA gathering because the facilitator will not come anymore, we
used to come to learn new information. As for the saving, we can do it on our own at
home.

Sohag VSLA Group
1.

Heba

2.

Nora

3.

Hanaa

4.

Sawsan
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5.

Rania

6.

Qedissa

7.

Nora

8.

Ne3eema

9.

Heba
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